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Agenda

1. Forces Driving to Re-Think Your
Business

2. Strategic Plan
3. Strategic Options for Providers

4. Key Considerations for Decision
Making

5. Opportunities for Innovation &
Growth

6. Implementation Plan
7. Questions
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U.S. Presence

Top 10

As of November 2024
QO Forvis Mazars markets

* Source: Inside Public Accounting, based on most recent rankings
FY2024 combined revenues: FORVIS & Mazars USA
© 2024 Forvis Mazars, LLP. All rights reserved.
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Forvis Mazars’ Healthcare Practice
Achieving Health

#1 #6

Sixth largest healthcare
consulting firm*

Largest tax preparer for
healthcare organizations™

+#1 38

Net Promoter Score from
Largest cost report preparers for

o healthcare clients*
healthcare organizations™

#2 5,950+

Second largest provider of Single  Healthcare organizations served
Audits for nonprofit organizations* across the U.S.

Sources: UCX survey NPS score; Modern Healthcare's Largest Management Consulting Firms ranking; Health Financial Systems (HFS); and Cause IQ based on Form 990s for non-profit healthcare providers

Forvis Mazars helps healthcare organizations across the entire

continuum of care in pursuit of Achieving Health for their enterprises and

those they serve. We provide holistic and tailored assurance, tax, and
consulting services designed to help you develop and hone the core
capabilities necessary to navigate the dynamic healthcare landscape
and drive value, quality, and results.

Continuing Care
Retirement Community

Homecare & Hospice Outpatient Rehab

Inpatient Rehab @ o Skilled Nursing Facility

Safety Net Hospital Behavioral Health

Academic Ambulatory
Medical Center Procedure Center
® o
Continuum
Regional & Community
Community Hospital Of Care < Health Center
@ o
Pediatric Inpatient Diagnostic/
Care Hospital Imaging Center

Large, Integrated
Health System Retail Pharmacy
® [ J
Rural/Critical Care Access Payors & Physician Enterprise
Health Plans
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Forces Driving to Re-Think Your Business

Regulatory shifts

Economic pressures

Service delivery evolution

Workforce challenges

Artificial intelligence
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Strategic Plan

Growth —
Organic
and
Inorganic

Financial
Plan

Mission
and Vision

Strategic
Plan

Environme

Goals,
Priorities,
and
Strategies

ntal
Analysis
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Strategic Plan

Mission & Vision

Stakeholder

Engagement RUIPEsE

Long-term
aspirations

Goals, Priorities, & Strategies

Aligned with

Mission and
Vision

Must be
clear

© 2025 Forvis Mazars, LLP. All rights reserved.

Must be

measurable
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Strategic Plan

Environmental Analysis

Internal External
Assessment Assessment

« Strengths
 Weaknesses
 \Workforce

Political
Economic
Industry
Demographics
Technological
Legal

Financial Plan

Alignment With
/ Strategic Goals
Capital Financial
Planning Sustainability

Cash Flow
Management

Revenue

Projections

Expense
Forecasting
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Inorganic Growth —
Strategic Options for Providers

Affiliations Partnerships

* Horizontal vs.  Management  Joint ventures
Vertical agreements « Community-
 Benefits and  Shared service based
risks models collaborations
forvss

mazars
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Key Considerations for Decision Making

Legal and
Regulatory
Compliance

Mission Financial Due
Alignment Diligence

Operational
Integration
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Key Considerations for Decision Making

Mission Alignment

Shared
Vision and
Values

Cultural
Compatibility

Governance
and
Leadership

Stakeholder
Engagement
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Strategic Fit

Sustainability
and
Innovation
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Key Considerations for Decision Making

Financial Due Diligence

Financial
statement/cost
report analysis

Financial
transparency

Billing and
reimbursement .
practices RISKS
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Review of

accounting
processes

Liabilities and
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Key Considerations for Decision Making

Legal and Requlatory Compliance

Corporate
governance

Legal due diligence

Regulatory Employment
approvals and labor laws

Data privacy
and protection
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Key Considerations for Decision Making

Operational Integration

Clear and
measurable
objectives

Leadership and
governance

IT systems and
technology
iIntegration

Revenue cycle
management

15

Workforce
optimization

Communication
strategy

Regulatory and
compliance
tasks

Clinical and
operational
processes
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Opportunities for Innovation & Growth

Improving Expanding
qguality and service
outcomes reach

Leverage
scale

16
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Implementation Plan

Navigate @ Integrate
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Questions?




Thank you!
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Contact

Forvis Mazars

Allan Blum
Partner
allan.blum@us.forvismazars.com

Bryant Macaraeg
Managing Director
bryant.macaraeg@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.
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