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TO RECEIVE CPE CREDIT

 You must respond to at least 3 of the 4 polling questions per 
CPE hour

 You must be logged in for a minimum of 50 minutes per every 
CPE hour in order to receive CPE credit
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About FORVIS FORVIS, LLP ranks among the nation’s top 10 public accounting 
firms, helping unlock the potential of our clients, people, and 
communities. We deliver an Unmatched Client Experience™ with 
assurance, tax, and advisory services that reflect our exceptional 
capabilities and uncommon commitment to excellence. Discover 
how our forward vision can help you prepare for what’s next. 

Services
 Assurance
 Tax
 Advisory
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Business Technology Solutions

FORVIS’ Business Technology Solutions can 
help support digital transformation across your 
organization with enterprise resource planning 
(ERP) and customer relationship management 
(CRM) platform analysis, design, implementation, 
upgrade, training, and support services.
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Meet the Presenter

Charles Allen

Senior Managing Consultant

713.499.4629

charles.allen@forvis.com
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Objectives

 Discuss the purpose of workflow in planning
 Discuss the purpose of input flow in planning
 Explain how process manager can be used with planning
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Agenda
Planning Templates

Workflow

Input Flow

Process Manager

9:00 am

9:15 am

9:30 am

9:40 am
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Planning 
Templates
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Planning Templates

 Designed using Excel
 Web-based data entry
 Parameter-driven
 Works with multiple types of data
 Comments & line items
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Steps to Creating a Planning Template

Start a new 
template

Add design 
elements

Add storage 
settings

Add 
parameters Publish
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Using a Planning Template

Open the template Enter data Enter line items 
& comments

Save or mark 
complete
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Show Me!
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Workflow
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What Is Workflow?

 Provides visibility to progress made
 Controls budget template usage
 Can contain multiple templates
 Reviewers & approvers
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Workflow Setup
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Workflow Setup
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Workflow Status
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Workflow Template Usage
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Show Me!
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Input Flow
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Input Flow

 Used to automate data flow 
 Chain reaction between templates
 Example: Assumptions template changes will update data in a 

Personnel form
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Input Flow
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Input Flow
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Show Me!
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Process 
Manager
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Process Manager

Provides a list of steps 
to complete a process

Multiple processes can 
be defined

Can include 
assignments & links
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Process Manager
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Show Me!
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Additional Resources

 Solver Global website (www.solverglobal.com) 
 Solver Academy (academy.solvertraining.com) 
 Upcoming FORVIS webinars

- June 1: All Aboard! Strategies for Driving CRM User Adoption
- June 13: Power BI & Business Central: A Winning Combination

https://www.solverglobal.com/
https://academy.solvertraining.com/
https://www.forvis.com/webinar/2023/06/all-aboard-strategies-driving-crm-user-adoption
https://event.on24.com/wcc/r/4189887/3DA441777C0D24D62044C44E3353D46C
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Use the Q&A tool to submit any questions you may have.

Q&A
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CONTINUING PROFESSIONAL EDUCATION (CPE) CREDIT

FORVIS, LLP is registered with the National Association of State 
Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. 
State boards of accountancy have final authority on the acceptance 
of individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National Registry of CPE 
Sponsors through its website: www.nasbaregistry.org

https://www.nasbaregistry.org/
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CPE Credit

 CPE credit may be awarded upon verification of participant 
attendance

 For questions, concerns, or comments regarding CPE credit, please 
email FORVIS at cpecompliance@forvis.com

mailto:cpecompliance@forvis.com
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Assurance  /  Tax  /  Advisory

forvis.com

Thank You!
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