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We solve for business challenges & support innovation through 
technology solutions.
Our toolbox is equipped with leading enterprise resource planning (ERP), 
customer relationship management (CRM), artificial intelligence (AI), 
automation, & business intelligence (BI) tools.
Our end-to-end technology solutions & managed services help clients 
achieve their digital transformation goals. Services include: 

Business Technology Services

Solution Assessment & Selection

Process & Technology Design

System Implementation 
& Integration

Training, Monitoring, & Support

Implementation Project Rescues

Upgrades, Enhancements, 
& Automation

Robotic Process Automation 
(RPA)

Business Intelligence (BI) 
& Analytics

Custom Application Development

IT & Cybersecurity 
Managed Services



© 2026 Forvis Mazars, LLP. All rights reserved.

Premier Technology Partnerships
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Learning 
Objectives

01
Discuss how to reduce manual 
processes & operational 
bottlenecks

02
Describe ways to enable system-
to-system connectivity, even when 
prebuilt connectors fall short

03
Explain how agentic AI workflows 
can support orchestration & real-
time decision making
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Business Challenges & Opportunities

Hidden Costs Behind Automation Gaps
Operational Inefficiencies
Manual processes can slow down operations. Some employees average 3–4 
hours on daily tasks that could be automated.

Disconnected Systems
Lack of integrated systems can create bottlenecks & increase errors in 
business processes.

Real-World Business Impacts
Issues like delayed reporting & duplicate data entry can lead to missed 
opportunities.

Opportunities for Automation
Intelligent automation can help overcome challenges & improve operational 
efficiency.
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The Case for Automation
Turning Challenges Into Opportunities

Operational Bottlenecks Disconnected Systems Intelligent Decisions

Enterprise Automation
Compliment, Connect, & Make Informed Decisions
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CFO 4.0
Transform how Finance Operates

Close Books Faster

Order to Cash (O2C)

Transform
Finance

Better Reporting

Procure to Pay (P2P)

Automate journal entries, 
reconciliation & streamline 
approvals w/ built-in compliance

Orchestrate quote, order, 
fulfillment, invoicing & 
revenue recognition

Integrate procurement Apps, 
perform 2/3-way matching & 
streamline approvals

Unify data across systems, 
automate approvals & create 
actionable insights
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Identifying the Right Processes
Key Considerations
Find the Right Process to Automate

Repetitiveness

Processes 
that involve 
repetitive 
tasks. 

Scalability

Process needs 
to scale as the 
business grows.

Error Prone

Process is 
prone to 
human error.

Employee 
Impact
Process 
impacts the 
roles and 
responsibilities 
of employees.

Cost 
Savings
Process has 
high potential 
cost savings 
from automating 
a process.

Volume

Processes 
that are 
performed 
frequently by 
multiple 
individuals.
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*Source: The Total Economic Impact® of Microsoft Power Automate – July 2024.

248% Return on investment 
over three years*

01

Cost Savings

02

Hours Saved

03

Adoption

04

Employee
Engagement

Unlocking the Value of Automation & AI
Start Small & Measure Value

Build MomentumReturn on Investment (ROI)
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Artificial 
Intelligence (AI)

Robotic Process 
Automation (RPA)

Digital Process 
Automation (DPA)

Low Code / 
No Code

Machine 
Learning (ML)

Custom 
Development

Cloud Platform 
Services

You Have a Toolbox
Use the Right Tool for the Job
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Enterprise Automation
Levels of Autonomy

Fully autonomous AI with human-level intelligence or beyond in 
open-ended contexts, e.g., Act as a human

Operates with almost complete autonomy, e.g., Self-Improving, 
creates new procedures for changing environments, Model Context 
Protocol (MCP)

Plans and executes multi-step tasks autonomously for well-defined 
use cases, e.g., Invoice Reconciliation, Triage email with AI

The system can make constrained decisions using Machine 
Learning models, e.g., Extract content from .pdf, sentiment analysis

Follows pre-defined rules or scripts to perform tasks, e.g., RPA for 
data entry, Low Code application for data capture

NOTE:  Level 5 is aspirational in today’s world but getting closer to reality
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02 Machine Learning-Assisted
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Modern Finance with

How can our cloud-based platform help you achieve your business outcomes?

For Finance & Accounting Teams
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Wo rka to  a t  a  g la n c e

FINANCIAL SERVICES SOFTWARE TELCO /  MEDIA

RETAIL MANUFACTURING 
/  HIGH TECH

HEALTHCARE /  PHARMA

Fo u n d e d  in  20 13
By le a d e rs  fro m  TIBCO, Ora c le , a n d  
Sp lu n k to  b rin g  in te g ra tio n , a u to m a tio n , 
a n d  o rc h e s tra tio n  to g e th e r

# 1 Re c o m m e n d e d
On ly ve n d o r re c o g n ize d  a s  Cu s to m e rs  
Ch o ic e  fro m  Ga rtn e r Pe e r In s ig h ts

12,0 0 0 + Cu s to m e rs
Dire c t a n d  e m b e d d e d  c u s to m e rs  a c ro s s  
9 0  c o u n trie s  g lo b a lly

Le a d e r in  iPa a S MQ
8  ye a r Ga rtn e r MQ Le a d e r, ra n ke d  
fu rth e s t in  Pla tfo rm  Vis io n  & AI

8 ,6 0 0 + Co n n e c to rs
Sa le s fo rc e , Wo rkd a y, Ne ts u ite , SAP, J ira , 
Sla c k, Te a m s , a n d  m o re

14
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Fragmented integration & automation approaches make things worse. 

DATA
API Ma n a g e m e n t

ETL/ ELT

APPLICATIONS
iPa a S

ESBs

PROCESS
RPA

BPM

EXPERIENCE
Lo w/ No  Co d e

Ch a tb o ts

HR FINANCE IT

MARKETING SALES Se rv ic e

15
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W O R K A T O   O R C H E S T R A T E

Sa a S/ On - p re m Da ta  Wa re h o u s e /
Da ta  La ke s

Da ta b a s e s Un s tru c tu re d

In vo ic e Me d ia

Tra n s c rip ts Co n tra c ts

Tra d ition a l

SFTP Ma in fra m e

Cu s to m Arc h ive s

LLMs

Un ive rs a l Co n n e c tivity

W O R K A T O   A G E N T I C

Art ific ia l In t e llig e n c e AI Co p ilo ts

Da ta  Orc h e s tra tio n  |  MDM | Virtu a liza tio nDa t a Ga te wa y |  Fe d e ra tio n  |  Po rta lsAPI Mg m t

Ap p  In te g ra tio n  |  Eve n ts  |  B2B/ EDI Ap pWo rkflo ws  |  IDP |  RPA | In s ig h tsPro c e s s

iPa a S+

Ag e n t Orc h e s tra tio n

Ag e n t Skills Ag e n t Tru s t Wo rka to  MCPAg e n t Stu d io

LLM, MCP, A2A Wo rkflo ws

W O R K A T O   GO

En te rp ris e  Se a rc h Em p lo ye e  As s is ta n t De e p  Ac tio n

W O R K A T O   O N ETh e  Fa s t e s t  Pa t h  t o
Re t u rn  o n  AI
Wo rk  w it h  De e p  Ac t io n
Brin g  e n te rp ris e  s e a rc h , AI, a n d  a c tio n  
to g e th e r s o  e ve ry e m p lo ye e  c a n  d is c o ve r, 
a u to m a te , a n d  e xe c u te  in  o n e  p la c e .

Ag e n t s  w it h  En t e rp ris e  Tru s t
Bu ild  a n d  d e p lo y p ro d u c tio n - re a d y a g e n ts  
with  fu ll c o n te xt, c o n tro l, a n d  c o m p lia n c e .

# 1 Orc h e s t ra t io n  Pla t fo rm
Un ify iPa a S, APIM, Da ta  Orc h e s tra tio n , a n d  
m o re  o n  th e  # 1 p la tfo rm  ra n ke d  fu rth e s t in  
Vis io n  & AI En a b le m e n t b y Ga rtn e r. 

No  Ec o s y s t e m  Lo c k- In
Co n n e c t o ve r 10 ,0 0 0  a p p lic a tio n s  a n d  d a ta  
s o u rc e s —a n y fo rm a t o r in te g ra tio n  p a tte rn .

Un ifie d  e xp e rie n c e , s in g le  ru n tim e , a n d  g lo b a l g o ve rn a n c e  c o n tro l.

16
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Orc h e s tra tio n  
(Lin c h p in )

Orc h e s tra tio n  
& AI

Ag e n tic

Co n n e c tivity, Co p ilo ts , 
Au to c o m p le te

AI Wo rkflo ws , IDP,
Da ta  Orc h e s tra t io n

Ag e n tic  Ap p s  & 
AI As s is ta n ts

MCP

17
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Finance Process Inspiration
Art-of-the-Possible Processes 

Procure-to-Pay Record-to-Report Budget-to-ReportOrder-to-Cash

Ideal Enterprise Architecture |  Public Company Readiness  |  Mergers and Acquisitions  
Financials Playbooks  |  Strategic Long-Range Corporate IT Planning |  Enterprise Approval 

Process Sprawl |  B2C Order-to-Cash  |  Continuously Improving Sarbanes-Oxley Plan  |  
Global Payroll Expansion  |  Finance AI Use Cases  |  Efficient Business User Acceptance 
Testing  |  Global Tax Solutions  |  Technical Debt Reduction  |   Transformation focused on 

Improving Data Quality  |  Integration Sprawl  | Cash Management

18
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Us e  Ca s e s  fo r Pu b lic  Se c to r

Co n s t it u e n t  Se rv ic e s  
Ge n ie

Ag e n c ie s  fie ld  th o u s a n d s  o f 
re q u e s ts  (p e rm its , b e n e fits , u tility)  
via  s ilo e d  s ys te m s .

A Ge n ie  c o n n e c te d  to  CRM a n d  
c a s e  m a n a g e m e n t a llo ws  s ta ff o r 
re s id e n ts  to  a s k s ta tu s  q u e s tio n s  in  
n a tu ra l la n g u a g e , e lim in a tin g  h o ld  
t im e s .

Bu d g e t  & Pro c u re m e n t  
Ge n ie

Fin a n c e  te a m s  m a n a g e  c o m p le x 
fu n d  s tru c tu re s  a c ro s s  ERPs .

Ge n ie  le ts  a n a lys ts  a s k a b o u t 
b a la n c e s  o r e xp irin g  c o n tra c ts  o n  
d e m a n d , wh ile  p ro a c tive ly 
s u rfa c in g  b u d g e t va ria n c e s  a n d  
a u d it  ris ks .

In fra s t ru c t u re  & Fle e t  
Ge n ie

Tra n s p o rta tio n  a n d  p u b lic  wo rks  
m a n a g e  va s t  in ve n to rie s  with  
c o m p le x c o m p lia n c e .

A Ge n ie  c o n n e c te d  to  Fle e tio  o r 
As s e tWo rks  a n s we rs  re a l- t im e  
m a in te n a n c e  q u e rie s  a n d  trig g e rs  
a u to m a te d  wo rk o rd e rs .

19
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Infrastructure & Fleet Genie — How It Works

1. CONNECT
Link fleet and asset 
systems like Fleetio, 

AssetWorks, 
ServiceNow, and SAP.

2. ASK
Staff ask natural 

language questions 
about inspections or 
maintenance status.

3. AUTOMATE
Workato triggers work 

orders, alerts, and 
reports automatically.

4. GOVERN
Role-based access 

ensures the right people 
see the right assets 

securely.

20
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Us e  Ca s e s  fo r No n - Pro fit s

Do n o r In t e llig e n c e  Ge n ie

Na tu ra l la n g u a g e  q u e rie s  
a g a in s t yo u r CRM to  s u rfa c e  
la p s e d  d o n o rs , m a jo r g ift 
p ro s p e c ts , a n d  tre n d s —with o u t 
n e e d in g  to  p u ll a  re p o rt. As k 
"Wh o  a re  o u r to p  5 0  d o n o rs  wh o  
h a ve n 't g ive n  in  18  m o n th s ?" a n d  
g e t a n  a c tio n a b le  lis t in  
s e c o n d s .

Gra n t  Ma n a g e m e n t  & 
Co m p lia n c e

Co n n e c te d  to  fin a n c e  (Ne tSu ite , 
Qu ic kBo o ks )  +  CRM to  a le rt o n  
d e a d lin e s , fla g  b u d g e t 
va ria n c e s , a n d  p re - p o p u la te  
re p o rts —d ra m a tic a lly re d u c in g  
th e  c o m p lia n c e  ris k fro m  g ra n t 
m is m a n a g e m e n t.

As s e t  & In v e n t o ry  
Tra c k in g  Ge n ie

Pro vid e s  re a l- tim e  vis ib ility in to  
d o n a te d  e q u ip m e n t a n d  
s u p p lie s . As k "Wh ic h  p a rtic ip a n ts  
s till h a ve  u n re tu rn e d  la p to p s ?" 
a n d  g e t in s ta n t a n s we rs . Clo s e s  
th e  lo o p  b e twe e n  in ta ke , 
va lu a tio n , a n d  9 9 0  re p o rtin g .

21
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Donor Intelligence Genie — How It Works

1. CONNECT
Link your CRM and 
fundraising systems 
(Salesforce NPSP, 

Bloomerang, Raiser's Edge, 
or similar).

2. ASK
Fundraising staff ask natural 
language questions ("Who 
are our top 50 donors who 

haven't given in 18 
months?").

3. SURFACE
Workato returns ranked 

donor lists, giving trends, 
campaign performance, and 
lapse risk scores instantly.

4. ACT
Automatically trigger 

outreach tasks, stewardship 
workflows, or major gift 

alerts in your CRM.

22
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Theoretical Capability and Observed Usage by Occupational Category

23 Source:  Anthropic - Labor market impacts of AI: A new measure and early evidence

Potent ia l  AI  Impact

“We find that computer 
programmers, customer 
service representatives, and 
financial analysts are among 
the most exposed.”
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Where to Start
Question 1

24

The finance function is under pressure to 
do more with less — what's the #1 
process you're seeing finance teams 
automate first, and why does it tend to be 
the entry point?
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Time to Value
Question 2

25

How can finance teams rapidly implement 
Workato solutions to streamline integration 
and automation without lengthy IT timelines?
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Moving Beyond POC
Question 3

26

Everyone's talking about AI agents in finance — 
but there's a big gap between a pilot and 
production. What does Workato see as the 
biggest obstacle finance teams face when trying 
to scale agentic AI beyond a proof of concept?



© 2026 Forvis Mazars, LLP. All rights reserved.

Reconciliation –Automation really?
Question 4

27

We hear all the time that month-end close is still 
painful for most organizations. Paint me a picture 
of what a truly automated close process might 
look like in practice — and what's realistic to 
expect in year one?
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Trust but Verify
Question 5

28

We hear automation is the new thing because it 
will make things faster.  However, finance leaders 
can't afford errors in the ledger. How does 
Workato think about governance and auditability 
in automated financial workflows?
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Key Takeaways

29

Reduce Manual Processes
Reducing manual tasks 
decreases bottlenecks & 
increases efficiency in 
workflows.

Connect Systems 
Seamlessly
Integrating diverse systems 
enables smooth data flow & 
operational continuity.

Scale Automation With AI
Using low-code & AI tools like 
Workato can enable scalable, 
intelligent automation to 
support business growth.

© 2026 Forvis Mazars, LLP. All rights reserved.
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Call to Action
• Embrace the power of 

automation and AI
• Your journey begins now, & it’s 

never too late
• Focus on your unique business 

processes & dare to break away 
from the crowd
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Q&A

Business 
Technology 
Services

Questions?



Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Contact

Ryan Kauzlick

Director
Consulting
Ryan.Kauzlick@us.forvismazars.com
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