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Business Technology Services

Forvis Mazars provides enterprise resource planning 
(ERP) & customer relationship management (CRM) 
platform analysis, design, implementation, upgrade, 
training, & support services.

Our end-to-end solutions help clients achieve their 
digital transformation goals by:

• Creating effective processes & strategies for 
future operations

• Designing & implementing modern operational 
systems

• Reviewing new business-facing technologies
• Leveraging existing investments in legacy 

technologies
• Integrating data solutions
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Business Technology Services
ERP

Microsoft Dynamics 365

Finance Supply Chain

Commerce Project Operations

Business Central Dynamics GP

NetSuite

Sage & Sage Intacct

Trimble Construction One

CRM

Microsoft Dynamics 365

Sales Customer Service

Customer Insights Field Service

Salesforce

Marketing Automation

Advanced Technology

Insights

Microsoft Power BI

Solver Planning & Analysis

Automation

Microsoft Power Platform

Robotic Process Automation (RPA)

App Development

Managed Services for business applications, IT, & cybersecurity support.
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Today’s Presenter

Microsoft Practice

“Our team is focused 
on delivering an 
Unmatched Client 
Experience® on 
every engagement.”

David Rhue

Managing Consultant

david.rhue@us.forvismazars.com

– Chad Back, Partner
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Objectives

Level Up: Dynamics NAV to Business Central Upgrade

• Recognize the solid reasons to upgrade Dynamics 
365 Business Central from NAV

• Discuss the key benefits of Business Central, 
including enhanced functionality & cloud-based 
advantages.

• Evaluate the potential risks & drawbacks of 
remaining on a legacy On Premises System.

• Identify best practices & considerations for a 
smooth transition

• Plan your next steps in exploring your migration



Why Dynamics 365 
Business Central?
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Recognize Reasons to Move on From NAV

1.  Phase out of NAV has begun 

I.  NAV 2015 – Extended Support ended 1/14/2025

II.  NAV 2016 – Extended Support ends 4/14/2026

III.  NAV 2017 – Extended Support ends 1/11/2027

IV.  NAV 2018 –  Extended Support ends 1/11/2027

2.  All versions have exited Mainstream support:

I.  Microsoft no longer adds new features or provides 

non-security fixes (unless you have an extended 

support agreement)

Level Up: Dynamics NAV to Business Central Upgrade
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Recognize Reasons to Move on From 
NAV

1. Less Costly Upgrades

2. Cloud & On-Premises Deployments

3. Modern Architecture

4. Frequent Reliable Upgrades

I. April & October releases deploy new 

functionality

II. Monthly releases supply bug & security fixes

5. Cloud Deployments Protect Data & Performance 

With the Power of Microsoft Engineers

Level Up: Dynamics NAV to Business Central Upgrade



Discuss Key Benefits of 
Business Central
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Key Benefits & Real-World Outcomes

Level Up: Dynamics NAV to Business Central Upgrade

1. Modern UI

2. Improved Reporting Options

3. Rich Data Analysis Options 

4. Expanding Third-Party Options (AppSource)

5. Modern Development Options
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Key Benefits & Real-World Outcomes

Level Up: Dynamics NAV to Business Central Upgrade

1. Long-Term NAV Client

I. “Land Locked” Into Old Version

II. Decision: Business Central On-Premises 

2. How It’s Going

I. Several Years Post Implementation

II. Handles Minor Customization in House

III. Implemented Several Add-Ons to Enhance 

Functionality
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Risks of Remaining on NAV
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Risks

Level Up: Dynamics NAV to Business Central Upgrade

1. Maintenance & IT Costs

2. Security Vulnerabilities

3. Missed Opportunities & Innovation
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Comparing NAV & BC

Level Up: Dynamics NAV to Business Central Upgrade

Area NAV Business Central

Deployment & Updates On-prem, manual updates Cloud, automatic updates

User Interface Classic client, limited web Modern web client, role centers

Customization C/AL code, monolithic upgrades AL extensions, easy upgradability

Integrations Mostly manual or custom dev Out-of-the-box with M365, Power 
Platform

Support Life Cycle Extended support nearing end Ongoing support, frequent feature 
releases



Best Practices for Smooth 
Transition

04



© 2025 Forvis Mazars, LLP. All rights reserved.

Best Practices for Smooth Transition

Level Up: Dynamics NAV to Business Central Upgrade

1. Implementation Assessment

2. Assessment & Planning

3. Data Readiness

4. Phased vs. Big Bang Approach

I. Consider with your technology partner the best 

approach for your unique implementation

5. Selecting the Ideal Tools for Transition

6. Internal Change Management



Next Steps & Resources
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Q&A

Level Up: Dynamics NAV to Business Central Upgrade

Business 
Technology 
Services

Questions?



Forvis Mazars

The information set forth in this presentation contains the analysis & conclusions of the author(s) based upon his/her/their research & 
analysis of industry information & legal authorities. Such analysis & conclusions should not be deemed opinions or conclusions by Forvis 
Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis & form 
their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information & legal authorities.
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Contact
Thank you

David Rhue

Managing Consultant

david.rhue@us.forvismazars.com
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