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Business Technology Services

We solve for business challenges & support innovation through
technology solutions.

Our toolbox is equipped with leading enterprise resource planning (ERP),
customer relationship management (CRM), artificial intelligence (Al),
automation, & business intelligence (Bl) tools.

Our end-to-end technology solutions & managed services help clients
achieve their digital transformation goals. Services include:

s
Solution Assessment & Selection @ Implementation Project Rescues
D%IE System Implementation @ Business Intelligence (BI)
& Integration & Analytics
| | . 7 Robotic Process Automation
Process & Technology Design Q@ (RPA)
O Upgrades, Enhancements, A L
C@ & Automation Custom Application Development

N\ .
Training, Monitoring, & Support :\;aiai;yeb de;S:r?/liJc:g
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Premier Technology Partnerships

Business
Technology
services

ERP

Microsoft Dynamics 365
MetSuite

sage Intacct

Trimble Construction One

CRM
Microsoft Dynamics 365
Marketing Automation

INTELLIGENCE & AUTOMATION

Microsoft Power Platform
Microsaft Copilot Studio

Workato

RBobotic Process Automation (RPA)
Solver xFREA

APPLICATION DEVELOPMENT

Custom App Development

MANAGED SERVICES

Proactive Support Services for Business

Applications, IT, & Cybersecurity

Microsoft Partner

W CRACLE

(7 NetSuite

Trimble
Construction One™
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Today’s Presenters

Christian Segurado , Hariprasad Reddy

Microsoft MVP | Senior Manager Manufacturing Capability Lead

christian.segurado@us.forvismazars.com hari.prasad@us.forvismazars.com
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Learning Objectives

1. Recognize the role of Al agents in supply chain
optimization

2. Describe how Microsoft Copilot & Copilot Studio can
be used for practical Al deployment

3. Identify key steps to build an Al-ready supply chain
strategy
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Agenda

FEE: Dynamics 365 Supply Chain Management £ Seanch for a page

Good morning, Chris. You have 1 recommendation.

1. Overview

2. Look Under the Hood:
-  Copilot Features

] Speed up your purchaie geder updates

o i ! DS LM Iioem Ay
Fied By wpc ated

Mlareialt y confamed purchase orders Poteniisl teme wavngs

- Built-In Agents
- Custom Copilot Studio Agents
-  Azure Al Foundry

3. Impact of Al Agents on Your Organization

4. Starting Your Agentic ERP Journey
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Overview




Looking Into the Future
Agentic Transformation

Human First

Employees are
augmented by Al that
understands their work
& has access to their
data

entic Transformation Maturity Levels

Agent First Agent Only

Human + Agents

Teams are augmented
by Al agent(s) that
support specific tasks or
processes

Digital Coexistence

Entire “teams” are Business functions
comprised of Al agents operate autonomously
overseen by a human without regular
“manager” supervision

Autonomous Al

forv/s
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You Have a Toolbox
Use the Right Tool for the Job

Low Code / Custom Robotic Process Machine
No Code Development Automation (RPA) Learning (ML)
Cloud Platform Digital Process Artificial
Services Automation (DPA) Intelligence (Al)

© 2025 Forvis Mazars, LLP. All rights reserved.
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Microsoft Dynamics 365
Business Applications for the Future

A

v

Copilot Control System

Copilot Copilot Studio Agents

From (Past): To (Now):

App as Ul > Copilot as Ul
Workflows > Agents (Nested Agents)
Data > Knowledge

forv/s
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Microsoft Dynamics 365
Business Applications for the Future

Technical Programming Skills

A

Built-In Agents

| d

Business Users &
System Administrators

N

R

Built-In Agent Extensions
With Copilot Studio

Custom Agents With
Copilot Studio

Citizen Developers &
Makers

Custom Applications
With Azure Al Foundry

v

Breadth of Capabilities

Pro Developers

forvss
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Look Under the Hood

o

. Copilot Features




Microsoft Dynamics 365
Business Applications for the Future

Design to retire

Source to pay

Plan to produce

Project to profit
Inventory to

deliver

Order to cash

Hire to retire

Acquire to
dispose

Forecast to plan

Record to report

Engineering change
management

Product lifecycle o
management

Pricing management

Supplier
collaboration

Procurement Q

Sourcing

Supplier management Q

Accounts payable Q

Manufacturing
operations
management

Production scheduling

Manufacturing execution

Quality management

Production costing

Project management Q Project accounting Time tracking Q Expense Q

management
Warehouse Q Transportation Quality management Inventory Retail & commerceﬂ
management management management
Sales order Q Accounts Receivable Customer management Q Credit & collections Q Employee &
management manager self-service

Time & attendance #

Human resources

Leave & absence

Benefits &
compensation
management

Fixed assets

Enterprise asset
management

Asset leasing

Enterprise performance

Integrated business

Supply chain planning  #

Financial planning ®

Workforce planning

management planning & analysis
Cash & bank Budgeting General ledger Cost accounting Tax & globalization
management

© 2025 Forvis Mazars, LLP. All rights reserved.
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Look Under the Hood

Built-In Agents




Microsoft Dynamics 365
Agent Capabilities in ERP

Sales Order Agent

Responds to customer
inquiries about products
& catalogs, generates
sales quotations, &
intakes sales orders.

Available to:

€5 Dynamics 365
Business Central

Supplier Comms.
Agent

Processes purchase
order confirmations,
follows up with suppliers
on pending purchases, &
helps navigate through
the impact of changes to
inbound supply.

' Dynamics 365
Supply Chain Management

Account
Reconciliation Agent

Autonomously reconciles
ledger & subledger
accounts, flags
discrepancies, & carries
out corrections based on
business logic.

Dynamics 365
Finance & Operations

Financial
Reconciliation Agent

Cleanses financial data
from multiple sources &
reconciles the data,
flagging discrepancies for
further review, &
suggesting mitigations.

# Copilot for
~ Finance

© 2025 Forvis Mazars, LLP. All rights reserved.
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Built-ln Agents —
Supplier
Communications
Agent Demo
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Finance and Operations Preview O Search fora page @ ¢ A g e n t
Welcome, Julia. You have 5 work items and 1 recommendation from Copilot. Agent activity

.
(1 sxxcptonsstr it thescoun reconctition s At X

Followed-up POs  Estimated time saved

o Ohrs
Pinned items (1)

Purchase order updates
Expense report approval | Conference, Chicago

Due by 5/16/2017 070000 a Emoisreccived  Estmated time saved © M n m n —
0

Paul Cannon submitted 4 expenses for a total of 1,547.60 USD Ohrs

Transaction date Merchant Expense category Transaction amount

Viewactivity  View agents
3/10/2017 Flight 742,00 USD Workspaces

Purchase order confirmation
3/20/2017 Hotel 450,60 USD

ited: 3/7/2025 03:08:56

Awaiting customer action  Purchase orders for review.
3/19/2017 Perdiem 340,00 USD

4/18/2017 Parking 15.00 USD Purchase order preparation
3/1/2025 02:47:10 pm
Approve Reject -

Approved  New purchase order  In external review

18 + |
Work items (4)

Approved without confirmed delivery date

Approve travel requisition 16

Due by 5/17/2017 03:48:00 p

Feature management
Travel requisition | Employee: Kim Nelson, 000001 1202

ast visited: 3/7/20
Approve Return

Account reconciliation
Catalog approval

Bank management
Due by 11/12/2018.0 9
Catalog | Catalog number: C0008, Julia Funderburk

Benefits
Approve Reject

Budget planning
Record returned | Cash advance request
Employee: Julis Funderburk, 000004

Business document management
The current record has been returned to you, or you have been asked to make a change. Perform any required actions and choose resubmit to resume processing

See full document | View history Business processes for human resources

Rusinase nracassas for navroll.

4, Al generated content may be incorrect. See terms

forv/s
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Look Under the Hood

d Custom Copilot Studio Agents




Custom Agents With Copilot

Copilot Studio (low-code/no-code) enables
users to design, deploy, & manage their own
Copilots tailored to specific business
processes, roles, or customer interactions.

* Low-code & no-code development

« Data connectivity with 1,500 data
connectors

» Can deploy to various channels

n = G |ﬁ htped e copotstutio mecnosott.oom

& Copilot Studio

¥

Start with a template

Thit K possend daatanw e praview, 2 teem

Weather
@ Your Qost0 assistant 1or Qg weather forecast

Learning resources

7 Dotumentstion

17 Quick start: Use Generative Al a4 an agent

Describe your agent to create it

[ Halpdisk ] [ Expense tracking ] [ Hurman Resources ] ]

Usa sveryclay words 1o descnbs what your agent should do

Thits Al permsied festure o in pervies. Tog tomsg

Weebsity Q&A

NELARSl ANFART LSET QUESTONS WENG the cantent
web site or ather krowledge
Organization Nivigates

wankert by enabling @ At employeet in firncng collosguad and |

2% within The organaation using Marosah Teams

(7 Respomsible Al FADs

[ Seturity and Gewernance

© 2025 Forvis Mazars, LLP. All rights reserved.

1 thésr hiras

of your

& Suppost community

by

T} Coming sodn: See release plans

;Q

Ereosment
& Priad @mercrament ré}

Sl Trinels

@ Frowices answirs 10 common trawl quistions and related
health and safety guitelines

Sustainability Insights
@ Enalliog wiers b eatdy git ingghts sod dita sboul o
omgany's sstanabiliny goals and process

i Gulck start: Create and deploy an agent

7 What's new: See refease notes
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MCP Server for ERP

The initial ERP MCP server launched at Build 2025
as a static implementation with a curated set of 13
tools for Dynamics 365 Finance & Supply Chain
Management. The new dynamic ERP MCP server,
now available in public preview, transitions from a

fixed catalog of tools to a dynamic framework :
' MCP servers

The tools in the new server work by enabling the B Vit oplot s
agent to navigate server forms to complete tasks. B o varics 365 Exe wice
Agents work with the application data & business AGENts g | |

logic through server APlIs just like humans perform
tasks in the application client

i ]
! Dynamics 365 ERP ;
i Analytics MCP '
; .‘
! [

_____________________

Each function inherits ERP’s existing controls for
permissions, auditing, & security, allowing IT to scale
innovation while preserving compliance

© 2025 Forvis Mazars, LLP. All rights reserved.
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Copilot Studio
With MCP Server
Demo
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Copilot Studio
Available Tools in MCP Server for ERP

Dynamics 365 ERP MCP tools

The following tools are available in the Dynamics 365 ERP MCP (Preview) server. The agent orchestration uses these tools

to translate natural language prompts into actions in the finance and operations apps environment.

.. Expand table

Tool name Description

click_control Select a control or a subelement of a control on the form. Clicking on a subelement of a control is done through

close_form

filter_form

filter_grid

Find_menu_item

find_actions

invoke_action

open_loockup

open_menu_item

open_or_close_tab

save_form

select_grid_row

set_control_value

sort_grid_column

the actionld parameter.

Close form

Applies a filter on the form
Filter on a grid

Find a menu item

Finds actions available to invoke
Invokes an action

Open a lookup control on the form
Opens menu item

Open or close a tab on the form
Sawves form

Select a row in a grid

Set the value of a field

Sort a grid by a grid column

© 2025 Forvis Mazars, LLP. All rights reserved.
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Look Under the Hood

Azure Al Foundry (Custom Development)




Azure Al Foundry

Custom Al Development Platform

Azure Al Foundry

N
Model Catalog
Copilot Studio

)

Visual Studio | e < @

Foundational models Open-source models Task models Industry models

Azure OpenAl Azure Al Agent Azure Al Content
GitHub Service Azure Al Search Service Safety

-

Evaluations Customizations Governance Monitoring

Azure Al Observability

Foundry SDK

forv/s
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Impact of Al Agents on
Your Organization




Impact Potential
Al & Al Agents

We help you utilize agentic Al & automation to deliver deeper reasoning, sharper insights, & real-time visibility.

Productivity

Employee Experience

Shift to higher-value tasks, strategic decision making, & skill set
transformation.

Custemer Experience

Increase accuracy & speed of customer information, reduce friction in
interactions.

Reduce manual data entry, increase automation, & improve workflows
& role satisfaction.

Cost Efficiency

Improve key performance metrics & advance forecasting to help
decrease incurred expenses.

forv/s
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Starting Your Agentic ERP Journey




Al Center of Excellence
Frontier Approach

<>

Initiate

Exploring With Curiosity

Planning with project leadership
Confirming project vision, scope,
outcomes, roles, & responsibilities
Requesting documentation

Developing a project work plan &
schedule

Conducting a kick-off meeting with key
IT & executive staff

Providing a Power Platform Center of
Excellence (CoE) overview

Key Deliverables

Project Charter & Plan

=
Strategize & Design

Readying the Environment

* Review relevant documentation & generative Al/
automation use cases

» Evaluate & prioritize use cases

* Conduct CoE governance & administration
requirements gathering sessions

* Confirm licensing & environment strategy

* Review & configure Power Platform data loss
prevention policy

* Define & standup the CoE processes, operating
model, & RACI

* Procure licenses & environments (as necessary)

Requirements, Design, & Operating Model

G
Develop & Implement

Implementing With Foresight
* Review use case prioritization & advance the
highest priority use cases through the CoE
process
* Pilot the CoE process
* Design the Al solutions
» Execute governance review processes
* Develop & test solutions
* Complete transition to services
preparation activities
+ Deploy developed solutions to production
* Review automation solutions against success
criteria & KPls

Al Solutions & KPIs

forvss
mazars

© 2025 Forvis Mazars, LLP. All rights reserved.



Al Capabilities
Transformation Journey 3

IrﬁplemenN

Current State & Readiness Assessment
01 Al Strategy Articulation & Roadmap

Use Case ldentification & Prioritization

Operational Efficiencies Analysis

‘ Monitor

Regulatory Matrix & Compliance

02 Control Identification
ROI Measurement & Tracking
Governance Development & Integration

Infrastructure Readiness ’ Al Strategy
03 Data & IT Architecture

Data Lineage, Engineering, & Preparation ) N
Governance Effectuation g N\

Training & Awareness

0 4 Executive Buy-In Support
Bias & Fairness Screening
Acceptable Use

N

Governance .0,

Al Center of Excellence, Program Management
0 5 Security & Access Control

Use Case Evaluation

Data Set Ingestion -

Change
Enablement

Agentic Al Implementations
06 Machine Learning Model Development
GenAl Integration

Al Risk Assessment

(Y4 Regulatory Matrix & Compliance
Al Inventory & Reporting
Control Identification & Testing

Data Privacy

08 Cyber Risk & Testing fO‘rVI S

Third-Party Risk (TPRM)

Al Model Risk (MRM) mazars



Business

Technology Questions?
Services

forv/s
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Contacts

Forvis Mazars

Christian Segurado Hariprasad Reddy

Microsoft MVP | Senior Manager Manufacturing Capability Lead

christian.segurado@us.forvismazars.com hari.prasad@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.

© 2025 Forvis Mazars, LLP. All rights reserved.
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