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We solve for business challenges & support innovation through 
technology solutions.
Our toolbox is equipped with leading enterprise resource planning (ERP), 
customer relationship management (CRM), artificial intelligence (AI), 
automation, & business intelligence (BI) tools.
Our end-to-end technology solutions & managed services help clients 
achieve their digital transformation goals. Services include: 

Business Technology Services

Solution Assessment & Selection

Process & Technology Design

System Implementation 
& Integration

Training, Monitoring, & Support

Implementation Project Rescues

Upgrades, Enhancements, 
& Automation

Robotic Process Automation 
(RPA)

Business Intelligence (BI) 
& Analytics

Custom Application Development

IT & Cybersecurity 
Managed Services
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Premier Technology Partnerships
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Learning 
Objectives

01
Discuss how to reduce manual 
processes & operational 
bottlenecks

02
Describe ways to enable system-
to-system connectivity, even when 
prebuilt connectors fall short

03
Explain how agentic AI workflows 
can support orchestration & real-
time decision making



Understanding the 
Business Context
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Business Challenges & Opportunities

Hidden Costs Behind Automation Gaps
Operational Inefficiencies
Manual processes can slow down operations. Some employees average 3–4 
hours on daily tasks that could be automated.

Disconnected Systems
Lack of integrated systems can create bottlenecks & increase errors in 
business processes.

Real-World Business Impacts
Issues like delayed reporting & duplicate data entry can lead to missed 
opportunities.

Opportunities for Automation
Intelligent automation can help overcome challenges & improve operational 
efficiency.
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The Case for Automation
Turning Challenges Into Opportunities

Operational Bottlenecks Disconnected Systems Intelligent Decisions

Enterprise Automation
Compliment, Connect, & Make Informed Decisions
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Enterprise Automation
Levels of Autonomy

Fully autonomous AI with human-level intelligence or beyond in open-ended 
contexts, e.g., act as a human

Operates with almost complete autonomy, e.g., self-Improving, creates 
new procedures for changing environments

Plans & executes multistep tasks autonomously for well-defined 
use cases, e.g., invoice reconciliation, triage email with AI

The system can make constrained decisions using Machine Learning 
models, e.g., extract content from PDF, sentiment analysis

Follows pre-defined rules or scripts to perform tasks, e.g., 
RPA for data entry, low-code application for data capture

NOTE:  Level 4 & Level 5 are aspirational in today’s world but getting closer to reality

01 Rules Based

02
Machine Learning  
- Assisted

03
Partial 
Autonomy

04
High 
Autonomy

05
Full 
Autonomy
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Artificial 
Intelligence (AI)

Robotic Process 
Automation (RPA)

Digital Process 
Automation (DPA)

Low Code / 
No Code

Machine 
Learning (ML)

Custom 
Development

Cloud Platform 
Services

You Have a Toolbox
Use the Right Tool for the Job
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ACQUIRE & GROW CUSTOMERS

CREATE & DELIVER PRODUCTS & SERVICES

HIRE & EMPOWER EMPLOYEES

IMPROVE CASH & PROFITS

CRM

CPQ

e-Commerce

Point of Sale

Connectors

Inventory & Order Management

Procurement

Warehouse Management

Supply Chain Management

Project Management

HR Services

Performance Management

Workforce Management

Payroll

Accounting

Cash Management

Analytics & Reporting

Planning & Budgeting

Billing & Revenue Management

Multi-Sub, Currency, Tax, & Language

NetSuite

A Comprehensive Solution
NetSuite
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Intelligent Automation for NetSuite

12

Certified Integration: Connect 
Workato & NetSuite with a 
powerful, certified connector for 
seamless data flow.

Intuitive Automation: Build 
powerful workflows with a drag-&-
drop recipe builder, minimal coding 
required.

Bidirectional Sync: Keep 
NetSuite data in sync with many 
other business applications across 
departments.

Advanced Control: Use 
conditional logic & data 
transformation to tailor automations 
to your exact business needs.

Customization Support: Integrate 
standard & custom NetSuite fields 
& objects to fit your unique 
processes.
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Automate Across the Business

Workato & NetSuite Key Use Cases
Finance & Accounting
• Quote-to-Cash: Automate sales order & invoice creation from your CRM
• Procure-to-Pay: Simplify AP by syncing purchase orders & automating 

approval workflows
• Continuous Close: Reduce manual data entry to close books faster & more 

accurately

Sales & Customer Experience
• CRM Synchronization: Create a 360-degree customer view by syncing data 

with Salesforce, HubSpot, & other sales systems
• E-Commerce Management: Automatically create orders in NetSuite from 

platforms like Shopify

Data & Analytics
• Secure Data Warehousing: Transfer NetSuite data to cloud warehouses like 

Snowflake & Redshift for enhanced reporting & BI



Technology 
Solutions by 
Workato



© 2025 Forvis Mazars, LLP. All rights reserved.

Workato at a Glance

FINANCIAL SERVICES SOFTWARE TELCO / MEDIA

RETAIL MANUFACTURING 
/ HIGH TECH

HEALTHCARE / PHARMA

Founded in 2013
By leaders from TIBCO, Oracle, & Splunk 
to bring integration, automation, & 
orchestration together

#1 Recommended
Only vendor recognized as Customers 
Choice from Gartner Peer Insights

12,000+ Customers
Direct & embedded customers across 90 
countries globally

Leader in iPaaS MQ
7-year Gartner MQ Leader, ranked furthest 
in Platform Vision & AI

8,600+ Connectors
Salesforce, Workday, Netsuite, SAP, Jira, 
Slack, Teams, & more
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W O R K A T O   O R C H E S T R A T E

SaaS/On-prem Data Warehouse/
Data Lakes

Databases Unstructured

Invoice Media

Transcripts Contracts

Traditional

SFTP Mainframe

Custom Archives

LLMs

Universal Connectivity

W O R K A T O   A G E N T I C

Artificial Intelligence AI Copilots

Data Orchestration | MDM | VirtualizationData Gateway | Federation | PortalsAPI Mgmt

App Integration | Events | B2B/EDI AppWorkflows | IDP | RPA | InsightsProcess

iPaaS+

Agent Orchestration

Agent Skills Agent Trust Workato MCPAgent Studio

LLM, MCP, A2A Workflows

W O R K A T O   GO

Enterprise Search Employee Assistant Deep Action

W O R K A T O   O N EThe Fastest Path to
Return on AI
Work With Deep Action
Bring enterprise search, AI, & action together 
so employees can discover, automate, & 
execute in one place.

Agents With Enterprise Trust
Build & deploy production-ready agents with 
full context, control, & compliance.

#1 Orchestration Platform
Unify iPaaS, APIM, Data Orchestration, & 
more on the #1 platform ranked furthest in 
Vision & AI Enablement by Gartner. 

No Ecosystem Lock-In
Connect over 10,000 applications & data 
sources—any format or integration pattern.

Unified experience, single runtime, & global governance control
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Ideal Enterprise Architecture  |  Public Company Readiness  |  Mergers & Acquisitions  
Financials Playbooks  |  Strategic Long-Range Corporate IT Planning  |  Enterprise Approval 

Process Sprawl  |  B2C Order-to-Cash  |  Continuously Improving Sarbanes-Oxley Plan    
Global Payroll Expansion  |  Finance AI Use Cases  |  Efficient Business User Acceptance 
Testing  |  Global Tax Solutions  |  Technical Debt Reduction  |  Transformation Focused on 

Improving Data Quality  |  Integration Sprawl  |  Cash Management

B2B Quote-to-
Cash Procure-to-Pay Record-to-Report Budget-to-Report

Finance Process Inspiration
High-Impact, Primary Finance Art-of-the-Possible Processes
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Separate CRM and ERP that 
are NOT integrated and are 

manually updated

Basic Quote-to-Cash 
integration completed with 
synchronized common list 

data.

CRAWL

Custom process that fits your 
business is orchestrated from 

one system to another 
including Billing, Rev Rec, 
Contract Modifications, 

Renewals, etc.

Orchestrated/Generative AI / 
Agentic AI Q2C reconciliations 

and notifications.

Standalone AP / Procurement 
/ ERP systems

Standard integration between 
Procurement and ERP

Custom end-to-end 
procurement process across 
enterprise to include vendor 

onboarding, employees.

Orchestrated updates to allow 
procurement process to 

shorten the window of time 
and have optimal data for 

real-time visibility of PO and 
supplier activity.

Manual uploads from spend 
subledgers and ERP into an 

FP&A Budgeting/Planning tool.

Creating integrations to 
automate data from source 

expense/procurement 
transactions into FP&A tool.

Thoughtful automation 
throughout your finance 

enterprise diagram to 
optimize data/process for the 
clearest data to give the best 

insights.

Variance notifications and 
real-time orchestration 

between FP&A and business 
partners on timely spend 

visibility.

Manual flow of GL impacted 
transactions into ERP with 
manual steps to validate 

correct financial reporting.

Automating base transaction 
flows to partially automate GL-

impacting transactions.

End-to-end orchestration of 
complex workflows to 

automate Revenue 
Recognition, Billing, 

Allocations, Amortizations to 
make financial reporting 

vastly easier.

Automated reconciliation 
matching for bank accounts 

or month-end close 
comparison.

Entire QtC process is on one 
customized  platform

P2P on one customized 
platform

Spend transactions and FP&A 
Budgeting/Planning all 

happen on one platform

R2R all on one platform

MATURITY STAGES
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Quote-to-Cash

Procure-to-Pay

Budget-to-Report

Record-to-Report

Customized one platform Siloed Best-of-Breed
Adoption

Connecting Systems
Complex Orchestrated 
End-to-End Enterprise 

Process Workflows

Highly Autonomous
Enterprise Processes

STAND WALK RUN FLY
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One Skill Set, IDE: 
The Workato 
Recipe

Event Based 

Real-time | 
Scheduled | Batch

Powerful Logic
Linear | Branching | 
Looping | Try/Catch | 
Call Other Recipes

Composable 
Orchestration
Mix & match 
integrations

Connect to Anything
APIs | UI | Data | Files 
| Unstructured | Docs | 
Event Streams

Community 
Powered
750K+ public 
community recipes

Low Code
Conversational 
interface for any user 
in the business

API 
Mgmt

SaaS App 
Integration

ETL/ELT

Chatbot

MOM

On-Prem 
Integration



Educational 
Insights



© 2025 Forvis Mazars, LLP. All rights reserved.

AI
(Artificial Intelligence)

Simulates human intelligence & 
decision making

Agent
Autonomous system that acts toward 

goals

Co-Pilot
AI assistant helping humans complete 

tasks

LLM
(Large Language Model)

Deep learning model for natural 
language processing

RAG 
(Retrieval-Augmented Generation)

Retrieves data to improve AI 
responses

Vector DB
Stores & searches high-dimensional 

vector data

AI Tool Call
AI invokes an external tool to 

complete a task

MCP
(Model Context Protocol)

Protocol for secure communication 
between LLMs & tools

AGI / SGI
Advanced general or super-intelligent 

AI concepts

AI Buzzword Bingo
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Demonstrations
CRM Integration Use 
Case
Showcasing integration 
from NetSuite to Salesforce 
for effective quote-to-cash 
processes.

Intelligent Document 
Processing
Demonstrating invoice 
extraction & automatic 
NetSuite updates through 
smart document 
processing.

AI Infusion in 
Workflows
Applying agentic AI 
workflows for real-time 
decision making & 
enhanced automation.

Technical Setup 
Overview
Providing a technical flow 
overview to map out the 
demonstration structure & 
setup.
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Demo Use 
Case 1: CRM 
Integration

CRM System Integration
Integrating CRM platforms like NetSuite & Salesforce can 
streamline business workflows effectively.

Accelerated Sales Cycle
Automation reduces manual entry, speeding up the quote-to-
cash sales process.

Improved Data Accuracy
Automated data transfer helps improve accuracy &
consistency in sales data management.

Reduced Administrative Overhead
Automation reduces manual tasks, lowering administrative 
burden for sales teams.
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Salesforce → NetSuite: Closed-Won Opps to Sales Orders With Line Items
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Demo Use Case 2: Intelligent 
Document Processing (IDP)

AI Extracts Invoice (& Other Document 
Formats) Data
• AI automatically extracts invoice details 

from emails, streamlining data capture

Error Reduction & Time Savings
• Automation reduces errors & saves time 

by reducing manual entry & validation

Efficiency in Financial Operations
• Intelligent automation helps improve 

accuracy & efficiency in financial 
workflows
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NetSuite Address Book Matching Using AI
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Demo Use 
Case 3: AI 
Infusion

Agentic Workflow Orchestration
AI infusion can help manage complex processes with 
intelligent agentic workflows for seamless operation.

MCP Connector & AI Genies
MCP connector & AI genies can drive real-time decisions 
within dynamic workflows.

Automated Approvals & Escalations
Automated approvals & escalations demonstrate AI’s role in 
smart process management.

Transformative AI Potential
This use case highlights AI’s power to transform &
automate complex workflows intelligently.
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AI Agent – Fin QTC Collections & Cash App

Acton
1. Define the AI Agent (Genie) 
2. Chat with the AI Agent
3. Interactive results from 

your AI Agent chat



Key Takeaways
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Platform Focus & Relevance

• ERP & NetSuite 
Suitability

• Scalability & Adaptability
• Governance for 

Responsible AI
• Cross-Functional Team 

Relevance

NetSuite & Workato
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Discover
Determine Automation Viability 
Automating process should provide a positive return on investment (ROI). Here are key questions to consider.

01 Calculating Value
Have you identified how this automation 
provides value to the business?

02
Champion Exist
Have you identified a Champion of this 
automation to see it through completion?

03
Reoccurring
Are additional reoccurring costs 
associated with the automation?

04
Level of Effort
What is the estimated LOE to take from 
concept to deployment?

05
Timeline
Is the timeline realistic to achieve the 
goals of the automation?

06
Reuse
Will this automation be for a one-time use 
or repeatable?
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Unlocking the Value of Automation
How do you measure value?  
Quantifying the Impact of Automation

01

Cost Savings

03

Employee 
Engagement

02

Hours Saved

04

Adoption
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Key Takeaways

33

Reduce Manual Processes
Reducing manual tasks 
decreases bottlenecks & 
increases efficiency in 
workflows.

Connect Systems 
Seamlessly
Integrating diverse systems 
enables smooth data flow & 
operational continuity.

Scale Automation With AI
Using low-code & AI tools like 
Workato can enable scalable, 
intelligent automation to 
support business growth.
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Call to Action
• Embrace the power of 

automation
• Your journey begins now, & it’s 

never too late
• Focus on your unique business 

processes & dare to break away 
from the crowd
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Q&A

Business 
Technology 
Services

Questions?



Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Contact

Ryan Kauzlick

Director
Intelligence & Automation
ryan.kauzlick@us.forvismazars.com

Walter Hilderman

Director
NetSuite
walter.hilderman@us.forvismazars.com
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