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Learning Outcomes
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1. Compare and contrast the 2026 operating 
environment with other moments in higher education 
history.

2. Describe the primary challenges facing the higher 
education industry in 2026.

3. Identify one to two areas of opportunity for your 
institution.
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Uncertain Times?
How Different Is This Environment?
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Demographic 
shifts AI

Skepticism Interference
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2026 Annual Higher Education Outlook
Big Themes

• Financial Challenges

• The Value Proposition

• Technical Disruption

• Cultural/Social Issues
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Financial Challenges
Issues in 2026
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Expense 
Reduction

Debt 
Management

Revenue 
Diversity

Pricing/Loan 
Limits

Endowment 
Management

Deferred 
Maintenance
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Closures & Mergers
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See data here

https://www.highereddive.com/news/how-many-colleges-and-universities-have-closed-since-2016/539379/
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Value Proposition
Issues in 2026

8

Student 
Outcomes 

Workforce 
Alignment

Differentiation
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Technical Disruption
Issues in 2026
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AI in the 
Classroom

AI in 
Operations

AI as a 
Disruptor
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Cultural & Social Issues
Issues in 2026
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Neutrality Campus 
Climate

Looking to 
2029
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Big Ideas
2026 & Beyond
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Strategic 
Partnerships & 
Business Model 

Influence/Advocacy

Community 
Relationships Differentiation



Thank You!

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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