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Business Technology Services

Forvis Mazars provides enterprise resource planning 
(ERP) & customer relationship management (CRM) 
platform analysis, design, implementation, upgrade, 
training, & support services.

Our end-to-end solutions help clients achieve their 
digital transformation goals by:

• Creating effective processes & strategies for 
future operations

• Designing & implementing modern operational 
systems

• Reviewing new business-facing technologies
• Leveraging existing investments in legacy 

technologies
• Integrating data solutions
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Business Technology Services

ERP

Microsoft Dynamics 365

Finance Supply Chain

Commerce Project Operations

Business Central Dynamics GP

NetSuite

Sage & Sage Intacct

Trimble Construction One

CRM

Microsoft Dynamics 365

Sales Customer Service

Customer Insights Field Service

Salesforce

Marketing Automation

Advanced Technology

Insights

Microsoft Power BI

Solver Planning & Analysis

Automation

Microsoft Power Platform

Robotic Process Automation (RPA)

App Development

Managed Services for business applications, IT, & cybersecurity support.
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Today’s Presenters

Lauren Poad
Senior Consultant | Microsoft Dynamics 
Business Technology Services 
Lauren.Poad@us.forvismazars.com

Chad Collett
Senior Marketing Leader
Business Technology Services 
Chad.Collett@us.forvismazars.com
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Learning Objectives

Data Cleanup System Customization & 
Security

Ongoing efforts throughout 
the year

Spring Cleaning Microsoft Dynamics CRM: Best Practices
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1. Introduction

2. Data Cleanup & Management

3. Field, View, & Dashboard Relevance

4. Marketing Lists & Campaigns

5. Process Overview 

6. System Performance Optimization 

7. Security, Compliance, & Integration Checks

8. Educational Resources

9. Q&A

Agenda
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Importance of Spring Cleaning

• Organize & Declutter Dynamics

• Ensure Data Is Easy to Access & Analyze

• Increased User Adoption

Spring Cleaning Microsoft Dynamics CRM: Best Practices
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Data Cleanup & Management

• Record Cleanup
o Closing Old Leads
o Records Last Modified or Last Activity Date Older Than 6 

months
o Overdue Activities
o Records Owned by Inactive Users
o Notes versus Activities

• Duplicate Detection
o Enable Out of the Box Duplicate Detection Rules or Create 

Custom Rules
o Search for Duplicates

• Record Details
o Updating Text Fields to Option Sets or Lookups
o Updating Manually Populated Fields to Be Auto-Populated
o Removing Fields That Are No Longer Needed
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Field, View, & Dashboard Relevance

• Field Review 
o Reviewing & Updating Fields to 

Ensure They Collect Relevant Data
o Key Data Points 
o Audit Dashboards 

• Views & Dashboards
o Cleanup Personal Views & 

Dashboards by Deleting or Unsharing 
With Yourself

o Update Filters, Columns, & Sorting on 
Existing Personal or System Views

o Update Components on Existing 
Personal or System Dashboards
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Marketing Lists & Campaigns

• Marketing List Cleanup
o Static vs. Dynamic Lists
o Consolidation Opportunities
o Integration Between Dynamics & 3rd Party 

Marketing Automation Service

• Campaigns
o Reviewing Results of Recent Campaigns
o Deactivate Outdated Campaigns to Clean 

Up Source Campaign List 
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Process Overview

o Business Process Flow Review
o Refining the Process to Align With Current 

Sales Strategies
o Sales Process & Marketing Alignment

o Workflows
o Currently Active Workflow/Flow Review
o Opportunities for New Workflows/Flows
o Email Notifications versus Dynamics 

Activities
o Specific Users Referenced in Workflows 
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System Performance Optimization

o Power Platform Admin Center
o Major System Settings
o Analytics
o Microsoft Support
o Billing & Licenses
o Capacity Usage & Environment Health

o Processes
o Connections to Dataverse always have an authenticated user 

(PowerBI, Power Automate, etc.)
o All processes in CE (Cloud Flows, Workflows, Actions, & Dialogs) 

are owned by a user record
o When creating a custom process, the default owner is the user who 

created it
When a user is disabled in your Organization, all processes or 

connections owned by that user are disabled automatically
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Security, Compliance, & Integration Checks

o Security & Compliance
o Security Role Review
o Data Compliance in Dynamics 

o Integration Checks
o Ensuring Integrations With Other Systems Are 

Functioning Correctly
o Updating Connectors or APIs

Spring Cleaning Microsoft Dynamics CRM: Best Practices
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Resources & Events
Learn from your peers

DynamicsCon
May 13–16, 2025

Chicago, IL
https://dynamicscon.com/

Summit NA*
October 19–23, 2025

Orlando, FL
https://www.summitna.com/

*use code "ForvisMazars10" to save 10% on registration
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Q&A

Business 
Technology 
Services

Questions?



Contact

Forvis Mazars

The information set forth in this presentation contains the analysis & conclusions of the author(s) based upon his/her/their research & 
analysis of industry information & legal authorities. Such analysis & conclusions should not be deemed opinions or conclusions by Forvis 
Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis & form 
their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information & legal authorities.
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Chad Collett

Senior Marketing Leader | Business Technology Services 
920.560.6882
Chad.Collett@us.forvismazars.com
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