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WHAT?
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• Organizations continue to play a crucial role in 
transforming & improving life for individuals & 
neighborhoods. 

• In the past year, nonprofits have provided 
international humanitarian aid to victims of war & 
strengthened the very fabric of communities where 
they exist.

• The sector is coping with workforce shortages & 
skyrocketing operational expenses while keeping 
pace with rising demands for assistance.
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Response Locations
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12.12%
West

19.05%
Southwest

22.51%
Midwest

13.85%
Great Lakes

15.15%
Northeast

1.73%
Mid-Atlantic

15.58%
South

Totals are rounded – may not equal 100%
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Subcategories
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501(c)1 0.87%

501(c)3 93.04%

501(c)4 0.43%

501(c)6 4.35%

501(c)7 0.44%

501(c)9 0.44%

501(c)19 0.43%

2.16%

2.16%

3.03%

3.46%

4.76%

4.76%

5.64%

6.06%

6.49%

7.36%

7.79%

8.23%

10.39%

Animal-Related

Education – Private Elementary and/or …

Mutual & Membership Benefit – Professional …

Public, Societal Benefit – Philanthropy, …

Public, Societal Benefit – Other

Public, Societal Benefit – Support Organizations

Religion-Related

Arts, Culture, and Humanities

Unknown or Unclassified

Education – Technical and College/University

Health – Hospital or Clinic

Education – other

Health – Other

Human Services

Totals are rounded – may not equal 100%
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Annual Revenue Range
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Totals are rounded – may not equal 100%

Zero-
$49,999

$50,000-
$149,999

$150,000-
$249,999

$250,000-
$499,999

$500,000-
$999,999 $1m-$4.9m $5m-$9.9m $10m-

$24.9m
$25m-
$49.9m

$50m-
$74.9m

$75m-
$99.9m

$100m and
greater

Series 1 3.54% 2.65% 1.77% 1.33% 7.52% 24.78% 13.27% 15.04% 7.52% 7.98% 2.65% 11.95%

3.54% 2.65% 1.30% 1.33%

7.52%

24.78%

13.27%
15.04%

7.52% 7.98%

2.65%

11.95%

Small   <$999,999 Midlevel   $1M-$24.9M Large   >$25M 

16.81% 53.09% 30.10%
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How do you feel about your organization’s 
current financial position?

More than half are pleased, but many remain 
uneasy about the economy & what lies ahead

7

Totals are rounded – may not equal 100%

Somewhat or Very 
PLEASED with current

financial position

Somewhat or Very 
CONCERNED with current

financial position

2025

2023

2023

2025
2024

2024

48.5%
54.9%

57.5%

50.0%
37.9%

30.2%

-20% 
from last 

year

+59% 
from last 

year
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How concerned are you about your financial position due to uncertainty 
surrounding federal funding (grants, reimbursement, etc.)?
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Totals are rounded – may not equal 100%

2023

Indifferent 9.09%
Not concerned at all 4.55%
Somewhat concerned 59.09%
Very concerned 27.27% 9.09% 4.55%

59.09%

27.27%

Indifferent Not
concerned at

all

Somewhat
concerned

Very
concerned

86% are concerned about the current 
situation surrounding federal funding.
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If federal & state funding were lost, how would it impact your 
organization’s long-term viability?
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Totals are rounded – may not equal 100%

2023

2025
19.05%

23.81%

47.62%

47.62%

71.43%
We will need to seek 
alternative funding sources 
(e.g., private donations, 
corporate sponsorships)

We will have to cut back or 
eliminate certain programs

We will be unable to 
serve as many 

people as before

We will implement a 
hiring freeze

We may be forced to 
shut down operations

4.7%

Other
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How does your financial position compare to one year ago?
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Totals are rounded – may not equal 100%

2023

20252025 2024 Change %

Increased significantly 10.20% 5.98% +70.56%

Increased somewhat 42.34% 44.62% -5.10%

No change 14.28% 19.12% -25.31%

Decreased somewhat 26.03% 26.30% -1.02%

Decreased significantly 7.15% 3.98% +79.64%
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Net Income Change in Past Year
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Totals are rounded – may not equal 100%

2023

2025

More than half of the organizations experienced 
an increase, more than one-third had a 
decrease in net income.

42.35%

6.63% 7.14% 9.18%

30.10%

4.09%
0.51%

Increased 1 to
25%

Increased 26
to 50%

Increased 51
to 100%

No Change Decreased 1
to 25%

Decreased 26
to 50%

Decreased 51
to 100%

Increased     
1–25%

Increased     
26–50%

Increased     
51–100%

No 
Change

Decreased     
1–25%

Decreased      
26–50%

Decreased      
51–100%

56.1% 
Increased

34.7% 
Decreased
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Change in Revenue Sources
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Totals are rounded – may not equal 100%

2023

2025

33.3%

Earned IncomeCorporate Giving34.2%

71.8 % Investments

Special Events/Fundraisers

Individual Contributions

Fees for Services

36.3%

28.5%

59.3%

45.7%

42.1% Foundation GrantsGovernment Grants
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Revenue Change by Focus Area
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2023

2025

-39.60%

-27.50%
-31.90%

-36.30%

2022 2023 2024 2025

Decline From 
Individuals
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Biggest Cost Increases
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2023

202586.70%

69.70%
65.60%

48.50% 53.10%

Salaries &
Benefits

Professional
Services

Taxes &
Insurance

Transportation Utilities

2023 2024 2025

Totals are rounded – may not equal 100%
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Steps to Reduce Operating Expenses

15

2023

2025

Totals are rounded – may not equal 100%

27.91%

39.53%

39.53%

39.53%

39.53%

41.86%

46.67%

Decreased staff hours

Eliminated/reduced programs & services

Eliminated/reduced staff education

Eliminated some staff positions

Used volunteers

Used contract workers and interns

Eliminated or decreased travel

Other Actions Taken: 
• Downsized office
• Eliminated or decreased marketing/advertising
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Demand or need for your organization’s services & programs 
throughout the past year
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2023

2025

Totals are rounded – may not equal 100%

77.6%
Organizations experienced an 

increase in demand 
for programs & services

0.00%

8.80%

13.60%

34.40%

43.20%

Decreased Significantly

Decreased Somewhat

No Change

Increased Significantly

Increased somewhat

87% Mental Health 
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Staffing Shortages
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2023

2025

Totals are rounded – may not equal 100%

21.05%

26.90%

36.84%

11.71%

2.92%

0.58%

25.75%
28.75%

31.76%

7.72%
4.29%

1.30% 0.43%

33.09%

28.67% 31.62%

3.67% 2.21%

No shortages
at this time

1% to 4% of
positions

5% to 14% of
positions

15% to 24%
of positions

25% to 49%
of positions

50% to 74%
of positions

75% or more
of positions

Health, Education, & Human Services 
have the highest levels of vacancies

2023 2024 2025
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Has the staffing shortage affected your organization’s ability to 
deliver programs & services?
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2023

2025

Totals are rounded – may not equal 100%

3.41%

30.68%

10.23%

55.68%

No negative impact

Very little negative impact

Severely hampered

Somewhat hampered 65.9%
Staffing shortages are 

hampering the delivery of 
programs & services

This poses a risk to the people 
& communities where 
nonprofits serve.
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What steps has your organization taken (or is planning to take) to 
recruit employees?
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2023

2025

Totals are rounded – may not equal 100%

52.5% 7.5% 13.9% 3.1% 5.0%

Increase pay 
& benefits

Improve 
workplace

 DEI

Increase 
workplace 
flexibility

Improve 
internal 

advancement 
opportunities

Change dress 
code to less 

formal

34.9% 12.3% 17.3% 8.9% 4.8%2024

2023

64.4% 38.4% 44.0% 32.2% 46.6%2025
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Addressing Staffing Shortages
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2023

2025

Totals are rounded – may not equal 100%

Most Difficult to Fill

CEO/Executive Director 77.3%

Development/Fundraising 74.4%

Finance/Accounting 69.7%

Least Difficult to Fill

Support Staff 44.7%

Communications 40.2%

HR and IT 33.9%

1.5%

5.51%

24.41%

15.75%

25.20%

Less than six months

6 months to 1 year

1 to 3 years

4 to 6 years

7 to 9 years

10 years or longer

Senior leaders 
are staying with 
organizations 

longer
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Most Important for Recruiting & Retaining Employees

21

2023

2025
Salary increases last year: 

1/3 in $150K–$250K range 
gave raises of 15% or greater. 

1/3 in $25M–$99.9M range
gave raises of 10%–14%.

11% did not give raises last year.

87.70%

90.20%

95.10%

95.90%

95.90%

96.00%

98.30%

98.40%

99.20%

Diversity, equity, inclusion, and…

Leadership/development…

Flexibility in work schedule and…

Relations with direct supervisor

Reputation of organization

Benefits (medical, 401k, etc.)

Work/life balance

Job requirements

Salary

Culture of organization (aligning with… 100.00%
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Planning for the Future

22

2023

2025
Have a leadership 
mentoring program?
Yes 30.23%
No 65.89%
I'm not sure 3.88%

69% do not have a leadership 
mentoring program (or are not sure if 
one exists) to create a pipeline of 
future leaders.

51% do not have a succession plan (or 
are not sure if one exists), leaving 
themselves vulnerable in the case of 
an unexpected departure.

Have a leadership 
succession plan?
Yes 48.44%
No 39.06%
I'm not sure 12.05%
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Technology

23

2023

2025
Significantly 
enhances

Somewhat 
enhances

Has little or 
no impact

Implement programs & services 28.44% 29.36% 24.75%

Work remotely 37.04% 31.48% 26.85%

Communicate with & manage donors 27.10% 32.72% 29.93%

Gather & report performance metrics 27.10% 37.38% 12.15%
Protect privacy & network/systems from 
cyberattacks

40.74% 25.0% 23.15%

Manage financial & accounting 
processes

30.56% 37.04% 15.74%

How does your organization’s current technology 
impact your ability to:

57.33%

44.23%

2025 2024

Embracing A.I.
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Significant challenges your organization is facing now? 
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2023

2025

32.47%

46.75%

48.70%

53.25%

Lack of engaged board members

Economic downturn/inflation

Acquiring/retaining donors

Difficulty recruiting/retaining staff

Inadequate finances/resources

Limited staff capacity

Rising operating expenses

62.34%

64.29%

40.26%

Totals are rounded – may not equal 100%
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Looking Ahead: Four Action Steps 
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2023

2025

Totals are rounded – may not equal 100%

Demonstrate to donors the value of their programs & services & 
how they are clearly improving a situation or condition.

Re-engage with small & mid-level donors. 

Bring back volunteers by developing new opportunities that align 
with shifting preferences & needs. 

Funders – be receptive to (encourage) innovative approaches. 



Thank you!

Forvis Mazars

The information set forth in this presentation contains the analysis & conclusions of the author(s) based upon his/her/their research & 
analysis of industry information & legal authorities. Such analysis & conclusions should not be deemed opinions or conclusions by Forvis 
Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis & form 
their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information & legal authorities.
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