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U.S. Presence
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Business Technology Services

We solve for business challenges and support innovation through

technology solutions.

Our toolbox is equipped with leading enterprise resource planning (ERP),

customer relationship management (CRM), artificial intelligence (Al),
automation, and business intelligence (Bl) tools.

Our end-to-end and managed service solutions help clients achieve their
digital transformation goals. Services include:

"1v=] Solution Assessment and
+=| Selection

y System Implementation
N and Integration

Q Process and Technology Design

7 Upgrades, Enhancements,
K() and Automation

Training, Monitoring, and
—— Support

®

B F g =

Implementation Project Rescues

Business Intelligence (Bl)
and Analytics

Robotic Process Automation
(RPA)

Custom Application Development

IT and Cybersecurity
Managed Services
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Today’s Presenters

Chris Segurado Ban Luo
Microsoft MVP — Business Technology Services Principal Product Manager
Forvis Mazars Microsoft
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Obijectives

1. Address traceability and compliance challenges
2. Simplify tracking and compliance with EBR

3. Improve visibility with connected workflows.
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Agenda

SRS R S A

. Welcome & Introduction

Understanding the Need for Traceability
Overview of Dynamics 365 Traceability
Demonstration of Traceability Capabilities
Best Practices & Lessons Learned

Closing Remarks & QA
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Understanding The Need For Traceability

e
r@“j)\

Compliance Consistency Traceability Trust
Avoid risk, meet Control process Know every Protect brand &
regulations variability & quality step, every batch consumers

forv/s
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Overview of Dynamics 365 Traceability Add-In

Legend

Genealogy event ——
Custody Event —
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Tier 2 Supplier ﬁ RO
] ©)
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Procurement Tier 1 Supplier Warehouse Production Quality Mgmt. Sales Transportation Customers
y y { vy v 4 | v
D Traceability
Genealogy Tree Activity Events Data Collection
Date: 2023-02-06 Time: 14:42:00 Operator: JLOO1 Vendor : PS001
Create, Sales Order — SO0001
Vendor Batch : PS001-05-02-2022
Date: 2023-02-16 Time: 14:42:00 Operator: MY001
Create, Production Order — PO0001
Genealogy
& Custody Date: 2023-02-16 Time: 14:43:00 Operator: MY001 Testitem: Outfit Result: PASS
Events Release, Production Order — PO0001
Testitem: Size  Result: PASS
Date: 2023-02-17 Time: 15:42:00 Operator: CK002
Start, Operation —OP1, Resource — RSC001 Test item: Color Result: PASS
Date: 2023-02-17 Time: 14:50:00 Operator: CK002
Consume, Type Cover,
Batch No: 005-070-05-02-2022, Qty: 1 EA
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Overview of Dynamics 365 Traceability Add-in

Key Features Architectural Considerations
* Custody events  ERP agnostic
* Product genealogy tracking * Qut-of-the box connector to D365

, , _ Supply Chain Management
« As-built BOM registration

forv/s
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Overview of Dynamics 365 Traceability Add-in

Supply Chain Management

Microsoft e ——
’ Dynamics 365 aﬁogn

ERP Agnostic
Architecture

Other External

Public
API

) 4

System (MES,
TMS, WMS, etc.)
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Traceability Timeline

July 2024

Public Preview
- Procurement goods
receipt integration

- Manufacturing picking
list integration

- Manufacturing order
confirmation Integration

- Public APl integration

12

TBD
Public Preview Public Preview General Availability
Revert manufacturing - Storage architecture
Integration refactoring
Quality Order
Integration

Sales Goods Issue
Integration

Data Collection Edit

Find Item against
Activity and Data
Collection

forvss
mazars

© 2026 Forvis Mazars, LLP. All rights reserved.



Traceability vs. ltem Tracing

Traceability Item Tracing

Offers basic tracing without structured genealogy,
often resulting in redundant or fragmented
information.

Provides a clear, hierarchical genealogy view

UL LD T with event logs for each item.

Supports cross-order and cross-company
Search Capabilities search, including forward/backward trace and
attribute-based queries.

Limited to order-level search; does not support
attribute-based or cross-company queries.

Uses Managed Data Lake for scalable, long-term Relies on D365 SCM transactional tables, which may

Data Storage storage. be impacted by data archiving.

Offers public APIs for external system
Integration integration, enabling unified track-and-trace No native API support for external integration.
across platforms.

Enables search against custom attributes and

Attribute Search data collections (e.g., quality results).

Does not support attribute-based search.

forv/s
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Demonstration of Traceability Capabilities

l & B

I.f‘l

Prerequisites: Configurations: Master Data:
« D365 version: .40 or later « Configure Traceability app . Released Product
* Features enabled: Tracked » Activity events - Sub Assembly
Components (.45 auto * Include/Exclude Products Product
enabled) & Traceability *  “Product Component match ID” Number « Finished Good
» Install Traceability App in sequence in D365 . Components
PowerApps » Enable “Tracked components for BOMSs” in « Formulas
* App Registration in Inventory and warehouse management . Routes
Azure parameters . Resources
* Install in Power Platform « Tracking Policy - Workers (MES enabled)
Admin Center « Tracking dimension groups — batch/serial # « Calendars
» Assign Security (system enabled
administrator, F&O « Configure MES
Basic User) » Add Action “Tracked Components”
forvss
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Demonstration of Traceability Capabilities

«  Purchase Order Receipt
Production Order (without MES)
- Picking list journal
- Report as finished journal
*  Quality Order Validation
«  Sales Order Packing Slip

forv/s
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Other Traceability Enhancements in D365: CAPA + Electronic Batch Recording

1

Production order
report as finished

Batch order is reported as
finished.

2
Quality order

Quality test is triggered.

Detect
Test failure or
deviation

3

Containment

Inventory blocked or moved to
QC location

Contain
Block /
quarantine

4 5
Nonconformance CAPA

Defect, cost, and disposition Root cause and preventive
documented action assigned

Investigate Force
Correct
Root cause + . Control
. Action owners
impact change

Continuous

improvement loop

)

Release evidence

COA / batch record / closure
proof

Verify

Effectiveness
closure

CAPA is where quality management becomes risk
management: structured ownership, recurrence
prevention, and a defensible closeout trail.

forvss
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Best Practices & Lessons Learned

* In case of error in setup, revision in “environment configuration table” is needed

« For quality events, 3 records per individual test are required as data collections (not per
test group)

« Physical updates only are tracked. And only move forward transactions after enabling
the trace (status-quo)

* Performance is not real time (improving)
« Limited access to backend job (per integration architecture)

« Limited custody events status-quo (Production Purchase, Sales, Quality) — per Tech
Talks, additional Asset management, Quality, TMS, etc. events on the roadmap

forv/s
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Closing Remarks

Measure traceability as trust created, not just defects found

Audit preparation time

How quickly can we prove the
story?

Release cycle time

How fast can good product move?

Supplier quality trend

Where should risk controls
tighten?

Right-first-time

How much work avoids
correction?

Cost of poor quality

How much waste did we avoid?

CAPA closure + recurrence

Are we preventing repeat issues?

© 2026 Forvis Mazars, LLP. All rights reserved.
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Let’'s Connect

Christian Segurado

Microsoft MVP - Senior Manager
Business Technology Services
Forvis Mazars
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Business

Technology Questions?
Services
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Contact

Forvis Mazars

Christian Segurado

Senior Manager, Microsoft MVP
P:410.346.5747
christian.segurado@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.
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