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Learning Objectives

1. Understand Hyperautomation

2. Learn the Applications of Hyperautomation 

3. Learn the Benefits of Hyperautomation

4. Learn Implementation Strategies

5. See Real-World Use Cases



“Change is the law of life. And 
those who look only to the past or 
present are certain to miss the 
future.”
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– John F. Kennedy
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The Journey
Who Would Have Thought

1980s
Laserdisc

1970s
VHS/Beta

1950s
Reels

Source:  Video Media Timeline | Museum of Obsolete Media

Blockbuster 
Peaked

1990s
What’s 
Next?

Today
Online 

Streaming

2000s

https://obsoletemedia.org/video/video-timeline/


Houston, We’ve Got a Problem
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Headwinds Facing Organizations
Is Automation Right for You?

Inefficient Processes Opportunity for Automation Work Overload

On average 
companies lose 20– 
30% of revenue each 
year due to inefficient 

processes 1

On average workers 
spend 520 hours 

annually on tasks that 
could be automated 2

On average 68% of 
workers suffer from 

work overload in 
which they have too 

much to handle daily 3

1 How Inefficient Processes Are Hurting Your Company 2 How Repetitive Tasks are Hurting Your Business 3 Key Business Automation Statistics You Should Know

https://www.entrepreneur.com/growing-a-business/how-inefficient-processes-are-hurting-your-company/286084
https://blog.eversign.com/repetitive-tasks/
https://imaginovation.net/blog/business-automation-statistics/
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Headwinds
The Cost of Doing Business
Have you considered hyperautomation to address 
these critical challenges?

Average Tenure

3.9 yrs
Industry agnostic

90%
Feel more satisfied with their jobs 
when using technology

Cost of Replacement

33%
New employees quit after about 
six months

54%
Believe they could save more 
than five hours a week from 
automation

19 Employee Retention Statistics That Will Surprise You 2024. A monday.com report: the state of workplace automation.
Employee Tenure in 2024 - U.S. Bureau of Labor Statistics. 

Opportunity Costs

Employee Satisfaction

How Automation Drives Business Growth and Efficiency (hbr.org).

https://www.apollotechnical.com/employee-retention-statistics/?ref=blog.happily.ai
https://monday.com/blog/productivity/monday-com-report-state-workplace-automation/
https://www.bls.gov/news.release/pdf/tenure.pdf#:%7E:text=The%20median%20number%20of%20years%20that%20wage%20and,the%20U.S.%20Bureau%20of%20Labor%20Statistics%20reported%20today.
https://www.bls.gov/news.release/pdf/tenure.pdf#:%7E:text=The%20median%20number%20of%20years%20that%20wage%20and,the%20U.S.%20Bureau%20of%20Labor%20Statistics%20reported%20today.
https://www.bls.gov/news.release/pdf/tenure.pdf#:%7E:text=The%20median%20number%20of%20years%20that%20wage%20and,the%20U.S.%20Bureau%20of%20Labor%20Statistics%20reported%20today.
https://hbr.org/sponsored/2023/04/how-automation-drives-business-growth-and-efficiency
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I suppose it is tempting, if the only 
tool you have is a hammer, to treat 
everything as if it were a nail.

- Abraham Maslow
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If all I hear about is Artificial 
Intelligence (AI), I suppose I should 
use AI for everything?

- Ryan Kauzlick
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AI Adoption
Are You Getting the Right Return?
Have you gone beyond ChatGPT and Microsoft Copilot?

Deployment Rates

5%
Solutions making it to production

95%
Are getting zero (0.0%) return on 
their investments in AI

Current Investment $

50%
Percent of funds going to Sales & 
Marketing; however, back-office 
processes yield higher ROI

>80%
Executives anticipate reduced 
hiring volume in next 24 months

The GenAI Divide - STATE OF AI IN BUSINESS 2025. 

Hiring Trend

Getting No Return

https://www.artificialintelligence-news.com/wp-content/uploads/2025/08/ai_report_2025.pdf
https://www.artificialintelligence-news.com/wp-content/uploads/2025/08/ai_report_2025.pdf
https://www.artificialintelligence-news.com/wp-content/uploads/2025/08/ai_report_2025.pdf
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Business Challenges
Turning Challenges Into Opportunities

Operational Bottlenecks Disconnected Systems Fragmented Data

Enterprise Automation
Compliment, Connect, and Make Intelligent Decisions



© 2025 Forvis Mazars, LLP. All rights reserved.

Is there true value?
What do these numbers have in common?

520
260

5
205 391

128 225
Hrs.

Hrs.

%%

$$ m
%

96 %

k

187%



Opportunity
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“When you walk up to opportunity’s 
door … don’t knock it. Kick that ---- 
in, smile and introduce yourself.”

– Dwayne “The Rock” Johnson
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CFO 4.0
Transform How Finance Operates

Close Books Faster

Order to Cash (O2C)

Transform
Finance

Better Reporting

Procure to Pay (P2P)

Automate journal entries, 
reconciliation, & streamline 
approvals w/ built-in compliance

Orchestrate quote, order, 
fulfillment, invoicing, & 
revenue recognition

Integrate procurement Apps, 
perform 2/3-way matching, & 
streamline approvals

Unify data across systems, 
automate approvals, & create 
actionable insights
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What If …
Opportunity Cost

Input Invoices

• Frequency:  Daily
• # Inputted Each Day:  40
• # Mins / Occurrence:  2
• Est. Labor Cost / Hr:  $39.72
• Est. Employees:  1
• Est. Yearly Cost:  $12,445

Parameters

Assumption Value

Est. Hours Worked per Day 8

Est. # Days per Week Worked 5

# Hours Per Year 2080

# Corporate Holidays Per Year 10

# of PTO Days Per Year 15

Est. Hours of Work Performed 1880

Est. Days Worked Per Year 235

Est. Weeks Worked Per Year 47

Est. Burden Rate 30%

What if there was a way to take advantage of automating various tasks?

* Shaded rows are calculated values

Rates used in calculations from Occupational Employment and Wage Statistics (OEWS) Survey 2021.

Performing Check Processing

• Frequency:  Daily
• # Performed Each Day:  20
• # Mins / Occurrence:  10
• Est. Labor Cost / Hr:  $20.88
• Est. Employees:  1
• Est. Yearly Cost:  $16,356

Reallocate Costs
• Est. Time Save / Occurrence:  4
• Est. Days Saved / Year:  62
• Est. $ to Reallocate:  $6,542.40
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Define
What Is Hyperautomation?

According to Gartner …
Hyperautomation is a business-driven, disciplined approach that organizations use to rapidly identify, vet, and automate as many business and IT 
processes as possible. 

Hyperautomation involves the orchestrated use of multiple technologies, tools or platforms, including artificial intelligence (AI), machine learning, 
event-driven software architecture, robotic process automation (RPA), business process management (BPM), intelligent business process 
management suites (iBPMS), integration platform as a service (iPaaS), low-code/no-code tools, packaged software, and other types of decision, 
process, and task automation tools.

Definition of Hyperautomation - Gartner Information Technology Glossary

https://www.gartner.com/en/information-technology/glossary/hyperautomation
https://www.gartner.com/en/information-technology/glossary/hyperautomation
https://www.gartner.com/en/information-technology/glossary/hyperautomation
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You have a backpack
Use the Right Tool for the Job

Image was created with Microsoft Copilot



Where to Start
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Center of Excellence: Identify, Prioritize, Govern, Implement, Optimize

Your journey to build an AI program and become a strategic advisor

20

The AI and Automation Roadmap

Drive quality results through right-sized process and governance

5. Optimize & 
Transform

4. Operationalize 
Scale

3. Implement 
Quick Wins2. Prepare & Pilot

Innovate, Explore, 
and Prioritize

Build Foundation 
for Success

Operationalize 
Base Solutions

Mature Solutions 
& Implementation 

Capability

Transform 
Business 
Processes

1. Strategize & 
Align

Lead Through Change

Foster AI forward culture to drive adoption
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Strategize & Align
Determine Automation Viability 
Automating process should provide a positive return on investment (ROI). Here are key questions to consider.

01 Calculating Value
Have you identified how this automation 
provides value to the business?

02
Champion Exist
Have you identified a Champion of this 
automation to see it through completion?

03
Reoccurring
Are additional reoccurring costs 
associated with the automation?

04
Level of Effort
What is the estimated LOE to take from 
concept to deployment?

05
Timeline
Is the timeline realistic to achieve the 
goals of the automation?

06
Reuse
Will this automation be for a one-time use 
or repeatable?
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Unlocking the Value of Automation
How do you measure value?  
Quantifying the Success of Automation

01

Cost Savings

04

Employee 
Engagement

02

Hours Saved

03

Adoption
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Enterprise Automation
Levels of Autonomy

Fully autonomous AI with human-level intelligence or beyond in open-ended 
contexts, e.g., Act as a human

Operates with almost complete autonomy, e.g., Self-Improving, creates 
new procedures for changing environments

Plans and executes multi-step tasks autonomously for well-defined 
use cases, e.g., Invoice Reconciliation, Triage email with AI

The system can make constrained decisions using Machine 
Learning models, e.g., Extract content from .pdf, sentiment analysis

Follows pre-defined rules or scripts to perform tasks, e.g., 
RPA for data entry, Low Code application for data capture

NOTE:  Level 4 & Level 5 are aspirational in today’s world but getting closer to reality

01 Rules Based

02
Machine Learning  
- Assisted

03
Partial 
Autonomy

04
High 
Autonomy

05
Full 
Autonomy

R
ea

lit
y

As
pi

ra
tio

na
l



A Comprehensive Platform

05



© 2025 Forvis Mazars, LLP. All rights reserved.

Microsoft Power Platform
A Comprehensive Automation Platform

Power Apps
Application 

development

Power Automate
Process automation

Copilot Studio
Intelligent bots

Power Pages
Business websites

Power BI
Business analytics

Powered by Low-Code & AI Applications



One platform to innovate at scale

Source:  The #1 iPaaS for the AI and Agentic Era | Workato

Embrace versatility, 
tame complexity

Democratize 
transformation

Scale your 
success with AI

https://www.workato.com/


Practical Use Case
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Sample Use Case
Write Invoice Data to System
Utilizing Robotic Process Automation (RPA)

Requirement

The team must input 
data into a disparate 
system.

01 Rules Based
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Write Invoice Data to System
Short Demo
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Sample Use Case
Download Files From Web Application
Utilizing Power Automate Desktop

01 Rules Based

Requirement

The team requires the 
downloading of data 
from website daily.
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Sample Use Case
Purchase Request Submission
Utilizing Power Platform

Requirement

The team requires the 
ability to submit 
purchase requests and 
approved.

01 Rules Based
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Purchase Request Submission
Short Demo
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Sample Use Case
Purchase Requisition – Sage Intacct
Utilizing Power Platform

01 Rules Based

Requirement

The team requires the 
ability to submit purchase 
requests and integrate 
directly into an ERP with 
reference data for better 
reporting.
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Purchase Request Submission – Sage Intacct
Short Demo

35
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Sample Use Case
AP Automation
Process/Workflow Using Power Automate

Requirement

The team must 
efficiently extract, 
verify, and approve 
invoices.

02 Machine Learning - Assisted
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AP Automation
Very Short Demo
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Sample Use Case
Locate HR Information Quickly
Utilizing Power Platform

03 Partial Autonomy

Requirement

The team needs 
access to information 
quickly across multiple 
subjects.



© 2025 Forvis Mazars, LLP. All rights reserved.

Locate HR Information Quickly
Short Demo
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Sample Use Case
Manage Email & Auto Replies
Utilizing Power Platform

03 Partial Autonomy

Requirement

Monitor an email inbox 
and categorize emails 
based on the content and 
respond if email is asking 
about Volunteering. 
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Sample Use Case
Manage Product Feedback & Draft Responses

03 Partial Autonomy

Utilize Workato to proactively engage customers

Requirement

Receive reviews / 
feedback on products 
and want to draft email 
responses based on 
sentiment of feedback
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Common Automation Challenges
Higher Education

Transcript Processing Data Entry & Processing

Utilize Robotic Process 
Automation (RPA) to input and/or 
cross-check student applications 

and or submissions across 
multiple disparate systems.

Leverage Workato’s Services to 
extract key data from transcripts, 

providing structured data for 
seamless integration with 

accounting systems.

Student Engagement

Transform your students' 
experience with a custom mobile 

app built on Microsoft Power Apps! 
Help them easily find key services 
and connect with their peers, all in 

one seamless platform.



Real-World Examples

07



© 2025 Forvis Mazars, LLP. All rights reserved.

Real World Examples
Other Industries

Manual Data Entry Became Too Much
The Situation
Specialty food distributor outsourced data entry of sales orders. 
The Solution
Built a solution using Robotic Process Automation (RPA) to enter in 
more than 3,000 order lines per day into their ERP system which is 
based on an AS/400 (Green Screen).
The Benefits
Since introducing the use of RPA, the company has been able to 
efficiently input orders with increased speed and higher data quality 
while reducing costs by more than $200k per year.

Systems Lacked Modern Integrations
The Situation
Healthcare company leveraged an Electronic Medical Records (EMR) 
that lacked the ability to automate the export of GL data and import into 
their Enterprise Resource Planning (ERP) system.  The system 
required an individual to make at least 7 clicks per location.  
The Solution
Used RPA to mimic the export of GL data from the EMR system, 
transformed the data and prepped for ingestion into the ERP.
The Benefits
The use of RPA automates the process of clicking more than 1680 
times (240 different locations) and automates the integration allowing 
employees to focus on high value tasks.



© 2025 Forvis Mazars, LLP. All rights reserved.

Real World Examples
Other Industries

Vertical Sales Opportunities Passed Them By
The Situation
The Growth Solutions team manually creates over 180 item match files 
for Sales, a process that is highly time-consuming and involves pulling 
data from multiple systems and takes upwards of one week to analyze.
The Solution
Implemented an RPA solution that combined data from multiple systems 
and ran analysis to determine which items should be sold into stores.
The Benefits
Growth Solutions was able to identify more than $120m in vertical 
sales opportunities.  This solution reduced the time from a week down 
to hours to perform the analysis and resulted in $5m in new revenue 
in the first three months.

Bank Reconciliation Became Too Time Consuming  
The Situation
A local city government utilized a very manual process to perform its 
bank reconciliation on a daily basis.  This process took an extensive 
amount of time, and they were looking at a way to automation.
The Solution
Utilizing RPA, a solution was built to extract GL data from a web-based 
ERP system and combine data from the bank transaction file to allow 
the department to manage to exceptions vs. reviewing each transaction.
The Benefits
The implementation of the RPA solution is saving the team more than 
260 hours per year to focus on higher value tasks where they are 
already stretched thin due to limited staff.  
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Real World Examples

Streamline Digital Filing
The Situation
The client managed an inbox and looked for signed documents and 
would download and file those into the proper SharePoint location.
The Solution
The client implemented the use of the Power Platform to monitor, 
extract data from signed documents and automatically file signed 
documents to proper location based on data from document.
The Benefits
The client has estimated that automating this process will save an 
employee up to 520 hours annually. Additionally, it is projected to 
achieve a 128% ROI in the first year.

Payroll Audit at Scale
The Situation
The client needed to comply with the NY 421A Affordable Housing 
Program to validate they are paying living wage rates in New York City. 
Two (2) full-time employees transcribed the image data into an Excel 
workbook each month from 40–60 different contractors.
The Solution
Created a custom web application that was used to ingest the timesheet 
data and utilized Artificial Intelligence to identify inconsistencies or 
missing data. 
 The Benefits
The new process to validate the projects monthly average wage was 
reduced from 30 days down to 3 days.

Other Industries



Are You Ready?
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Accuracy

Reallocate

Scalability

Hyperautomation looks to minimize the risk 
of human errors leading to enhanced 
accuracy of data within a financial process.

Hyperautomation enables workers to focus on 
activities that require critical thinking to 
enhance overall business productivity.

Hyperautomation supports the growing workloads 
of resources without increasing the number of 
human resources.

Efficiency
Hyperautomation drives efficiency in businesses 
by automating repetitive tasks, optimizing 
processes, and reducing manual intervention.

© 2025 Forvis Mazars, LLP. All rights reserved.

Key Takeaways
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Call to Action
• Embrace the power of 

hyperautomation
• Your journey begins now, and 

it’s never too late
• Focus on your unique business 

processes and dare to break 
away from the crowd



Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Ryan Kauzlick
Director, Insights & Automation
P: 703.434.0050
ryan.kauzlick@us.forvismazars.com
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