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Integrating Al Governance Into
Normal Operations
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TO RECEIVE CPE CREDIT

 Attendees must respond to at least 3 of the 4 polling
questions per CPE hour

 Attendee must be logged in for a minimum of 50
minutes per every CPE hour in order to receive CPE
credit
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Introductions ssasases
Meet Your Presenters

Darien Sutton Ryan Kauzlick
Director Director

David Mayo Sean Andrews Ray Baxter
Director Manager Director
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Learning Objectives

Educate

*Recognize the evolution of
generative Al across all
industries

Plan Develop

ldentify how to position *Describe key considerations
your organization as an for integrating your Al
innovator of Al technology, governance strategy into
utilizing current processes normal operations

forvrss
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Institutions of all sizes are Artificial lnte"igence (Al) Solutions

looking to harness the

power of Al to help

increase efficiency,

enhance processes, &

empower their teams. At

Forvis Mazars, we help EvaluateCJE

organizations revolutionize

iImplement

RAG Implementation

Machine Learning Model Development
Agentic Al Tooling

GenAl Application Integration

Al Risk Assessment
Regulatory Matrix & Compliance
Al Inventory & Reporting
Control Identification & Testing

Program Management
Security & Access Control
Use Case Evaluation
Data Set Ingestion
Continuous Monitoring

their business by developing
tailored Al frameworks,
infrastructure, & solutions in
a structured & controlled
manner for sustainable
growth. Audit

Process & Governance

Regulatory Matrix & Compliance
Control Identification

ROI Measurement & Tracking
Bias & Fairness Screening
Governance Development & Integration
Regulatory Matrix & Compliance

Model Risk Management

Data Privacy
Cyber Risk & Testing
Third-Party Risk (TPRM)
Al Model Risk

forvss
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Defining Your Al Strategy

Current State - u
Evaluation & Readiness El Enterprise Preparation
Al ldentification & Design

Analysis for Operational Efficiencies
Strategic Roadmap

Specific Use Cases

Data & Technology u‘ig
)
=

Infrastructure Readiness

Data & IT Architecture

Data Lineage

Data Engineering

Al Data & Technology Assessment
Unstructured & Structured Data Preparation

Training & Awareness
Executive Buy-In Support
Bias & Fairness Screening
Implementing Governance
Acceptable User



DEFINING YOUR Al
STRATEGY

Defining an Al strategy is a critical step for organizations looking
to adopt artificial intelligence in a way that aligns with their current
business goals. This is an essential process for turning Al from a
buzzword into a practical, value-driving capability.

N

a Align With Business Goals

Start with a clear objective “WHY” —revenue growth,
cost reduction, innovation, etc.

e Start Small & Scale

Use pilot projects to test value before expanding Al
initiatives. Quick wins build momentum and value.

9 Data Readiness

Al Runs on Data. Ensure access to high-quality,
accessible, clean data, and well governed.

& Build or Buy

Decide whether to develop in-house capabilities or partner
with vendors.

e Governance & Ethics
Define responsible Al principles early in the strategy.

a Upskill Teams

Invest in Al literacy across technical and non-technical
teams blending business acumen with technical skills.



Education

+ Offer training to both
technical and non-
technical staff.

» Educate leaders on Al

capabilities and
limitations.

* Encourage a culture
of experimentation
and learning.

ENTERPRISE
PREPARATION

Preparing your enterprise for Al involves more than adopting new tools—it requires aligning
people, processes, technology, and data with your business goals.

Technology

 Cloud computing for

scalability and speed.

* Al/ML platforms for
model development
and deployment.

» Data warehouses
/lakes to centralize
data access.

Measure

» Define KPIs for each
initiative.

» Use feedback loops
to improve models
and processes.

 Scale successful
pilots across teams
or departments.

Change
Management

* Involve business
process owners early.

» Redesign workflows
where needed to
incorporate Al output.

« Communicate
changes clearly and
manage cultural
resistance.

Stakeholders

* Involve C-suite in Al
strategy
development.

» Show ROI and risk
mitigation plans.

» Celebrate and share
wins internally.
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DATA & TECHNOLOGY

Understanding the data and technology requirements for Al versus
normal (traditional) operations is essential to preparing your

Aspect

Data Usage

Data Volume

Data Infrastructure

Processing Power

Tooling

Integration

Technology Team

Normal Operations
Historical data used mostly for

reporting (descriptive).

Smaller datasets, often in silos.

Relational databases.

Standard servers or cloud for
ERP/CRM systems.

Bl tools (Excel, Tableau), ERPs,

CRMs.

Tight coupling with internal
systems.

Traditional IT: system admins,
developers, DBAs.

organization for a successful transformation.

Al-Driven Operations

Real-time and historical data used for
prediction, automation, and decision making.

Massive, high-velocity datasets from diverse
sources (structured, unstructured).

Data lakes, warehouses, streaming
platforms.

High-performance computing, GPUs, cloud
Al platforms.

ML frameworks, MLOps pipelines, model
monitoring tools.

Requires APIs, data pipelines, and
integration with Al/ML platforms.

Cross-functional Al teams: data engineers,
scientists, ML engineers, DevOps.



PROCESS &
GOVERNANCE

Implementing Al successfully in an enterprise setting requires a
structured Al process and a solid Al governance framework to
ensure the technology is trustworthy, aligned with business goals,
and compliant with ethical and legal standards. Al governance
ensures Al is used responsibly, ethically, and compliantly, with
clear oversight and control.

a Oversight

9 Data Governance

a Risk Management & Compliance

a Ethical Guidelines & Principles

9 Monitoring & Reporting
forvss
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DEVELOP & PILOT

Launching your Al initiative typically begins with two core phases:
Develop and Pilot. These phases, which turn an Al idea into a
validated, value-generating prototype, together form the
foundation for deploying successful Al solutions in your

enterprise.

Reduce Risk, Build Trust, Prove ROI

Develop

This is where the Al solution is
designed, built, and tested—
before deployment. It’s like
building the engine before
installing it in a car. The focus is
on creating a functional, reliable
prototype that solves a specific
business problem.

forvss
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Pilot

The pilot tests the model in a
realistic business
environment with minimal risk
to evaluate its effectiveness,
usability, and business impact.
It proves value before scaling
by obtaining user feedback and
determining readiness.




Al IMPLEMENTATION

Al Implementation is the phase where your developed and
piloted Al solution is fully integrated into business operations,
scaled across teams or systems, and maintained for long-term
value. To deploy Al at scale, integrate it into core processes,
and ensure it continuously delivers business value.
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Productionize the Al Integrate Into Establish
Model Business Systems Monitoring &

Maintenance

Plan for Continuous improvement

Al becomes a sustained operational asset—not a one-time project




EVALUATE

@ Model Performance.
@ Business Impact & Value.

@ User Feedback & Adoption.
@ Ethics, Bias, & Fairness.
@ Compliance & Regulatory.

Al Evaluation comes after your Al model has
been implemented (either during or after the pilot
or full implementation). It focuses on measuring
how well the Al is performing and whether it's
generating the expected business impact.

Structured processes, checks, and tools are used
to monitor, assess, and govern Al system
throughout their lifecycle including identifying
risks. Evaluate to ensure your Al solution remains
accurate, fair, compliant, and valuable over time.

forvss
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Al AUDIT

An Al audit is a structured and systematic
evaluation of an artificial intelligence system,
including its data, algorithms, decision-making
processes, and governance practices. The

primary purpose of an Al audit is to ensure that Al System Audit
Al systems are trustworthy and accountable.
Algorithmic Audit
Data Audit

Governance & Compliance Audit




Polling Question

Would you like to discuss this topic further with one of the
presenters?

A | Yes

B No

forvss
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THANK YOU

FOR YOUR ATTENTION &
PARTICIPATION

Although Al will undoubtedly change the way
organizations operate, human intervention is required at

every step of the Al lifecycle. Identifying & mitigating risk
will always be the first step in giving institutions the
confidence & security they need to use Al responsibly.
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CPE CREDIT

« CPE credit may be awarded upon verification of participant
attendance

* For questions, concerns, or comments regarding CPE credit, please
email Forvis Mazars at cpecompliance@us.forvismazars.com

Forvis Mazars, LLP is registered with the National Association of State Boards of
‘Zz Accountancy (NASBA) as a sponsor of continuing professional education on the
oG ®  National Registry of CPE Sponsors. State boards of accountancy have final authority
( : on the acceptance of individual courses for CPE credit. Complaints regarding
PE registered sponsors may be submitted to the National Registry of CPE Sponsors

SPONSORS through its website: www.nasbareqgistry.org
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mailto:cpecompliance@us.forvismazars.com
https://www.nasbaregistry.org/

Contact

Forvis Mazars

Darien Sutton

Director

P:336.714.1648
darien.sutton@us.forvismazars.com

Ryan Kauzlick

Director

P:317.383.4154
ryan.kauzlick@us.forvismazars.com

David Mayo

Director

P:214.450.5854
david.mayo@us.forvismazars.com

Sean Andrews

Manager

P:703.970.0443
sean.andrews@us.forvismazars.com

Ray Baxter

Director

P: 629.900.2172
ray.baxter@us.forvismazars.com

The information set forth in this presentation contains the analysis & conclusions of the author(s) based upon his/her/their research &
analysis of industry information & legal authorities. Such analysis & conclusions should not be deemed opinions or conclusions by Forvis
Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis & form
their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with or without
changes in industry information & legal authorities.

© 2025 Forvis Mazars, LLP. All rights reserved.
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