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Assessments

*What if we don™t change anything at all ...
and something magical just happens.”
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What Is a Financial Department Operational Assessment?
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— Suggest
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— ] for remediation
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Assessment vs. Audit

Many people ask, “Why have an assessment if we already have an audit?”

Audit Assessment

Deliverable

“‘Nonattest” Report with action items for the
company to improve

Financial statements

Process

Review numbers & inputs that are used to create Review policies & procedures & interview
financial statements employees as to their day-to-day functions

Purpose

To determine efficiencies & areas of improvement

To express an opinion on the financial statements for the company
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Signs a Financial Department Operational Assessment
Can Help Your Organization

Organization

- r . ¢ Mature organization
‘Y‘ Nevy organization nee Si F?VIeé/‘V o) Ao with low staff
with new staff policies Fh turnover
procedures

Mature organization Major changes in

—>  With high staff the organization
turnover
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What an Assessment Looks For

Evaluate Current Look for Identify Manual |dentify Other
Processes & w . Areas for
Efficiencies Processes
Procedures Improvement
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 Review documentation of current
processes & procedures

* Interview employees from each
Evaluate Current department to confirm processes &

Processes & determine cross-functional activities

Procedures o
« Make determinations of what

Is & isn’t documented
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« Company's employees can give key
iInsights

« Which processes work but have not
been re-evaluated?

Look for
Efficiencies

 What takes the most time at close?

* Finding the balance between accuracy
& timeliness

 Halting of organization-wide growth
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» Are the company's systems being used
to their full extent?

« Can steps to automating these
processes be identified?

|dentify Manual
Processes

« Has the company re-evaluated
processes against system upgrades?
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* |[dentify areas that may require updates

« Compromising of cross-departmental
relationships & interdependencies

|dentify Other
Areas for * Transaction performance inefficiencies

Improvement

& delay
* What keeps employees up at night?
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Potential Benefits for Your Organization

St hen i |
Il" Reduce costs rengthen interna

Q Improve
&

controls operations

- I taff Enrich Enhance tracking
—— Improve staffing - nrich company @ of financial
EEE structure culture

performance

forvss

12 Operational Assessments © 2025 Forvis Mazars, LLP. All rights reserved. m aza‘rs



The Approach

Interviews of Deliverable for

Docirz:ir:;tlon Walkthroughs Empl}?g;es ) Intended
Stakeholders Audience
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We Did a Financial Department Operational Assessment ... Now What?
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Operational Assessments

» Use the report as a road map

« Remediations broken down by what your
}}I company can do versus where additional

assistance is needed

- Tackle the “low-hanging fruit” issues with
internal resources

- ldentify subject matter expert resources to
help remedy bigger issues
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Common Findings

Outdated or nonexistent policies &
procedures manual

Lack of proper segregation of
duties & review

Manual transaction cycles &
reconciliations

Lack of integration between accounting
software & systems

Lack of sufficient staff &
resources

Corrective Action

Policies & procedures manual review &
documentation

Business responsibilities analysis & redesign

Office digitization project

System evaluations & upgrades

Engage professional services firm to assist in
risk management, document retention,
strategic advisory to keep the boat afloat, &

outsourced staffing
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Questions?
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Thank you!
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Contact

Forvis Mazars

Priscilla Soto
Director, Nonprofit Consulting
priscilla.soto@us.forvismazars.com

Sally Berven
Sr. Manager, Nonprofit Consulting
sally.berven@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.
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