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Hyperautomation
Practical Tools, Strong Results
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Business Technology Services

Forvis Mazars can help support your organization with
enterprise resource planning (ERP), customer relationship
management (CRM), advanced technology, & managed
service solutions.

Our end-to-end services can help clients achieve their digital
transformation goals & include:

v=] Solution Assessment & Implementation Project
v=| Selection Rescues
y System Implementation /‘I Business Intelligence
N & Integration al (Bl) & Analytics
Q Process & Technology Y é Robotic Process
Design = Automation (RPA)
7 Upgrades, SvvE Custom Application
K() Enhancements, & /\W Development
Automation
- Training, Monitoring, & e T Cybersecurity
—— Support g" Managed Services

© 2025 Forvis Mazars, LLP. All rights reserved.
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Premier Technology Partnerships

Business
Technology

L

Services

ERP

Microsoft Dynamics 365
Metsuite

sage Intacct

Trimble Construction One
CRM

Microsoft Dynamics 365
Marketing Automation

INSIGHTS & AUTOMATION
Micraosoft Power Platform
Robotic Process Automation (RPA)

Solver xFP&&

APPLICATION DEVELOPMENT

Custom App Developmeant

MAMAGED SERVICES

Proactive Support Services for Business

Applications, IT, & Cybersecurity

Microsoft Partner

NetSuite

Partner

Trimble
Construction One™

solver

forv/s
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Director, Insights & Automation

Ryan Kauzlick
Forvis Mazars
Business Technology Services




Learning Objectives

1. Understand the concept of hyperautomation

2. Explore practical applications of hyperautomation

forv/s
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01

“Change is the law of life. And
those who look only to the past or
present are certain to miss the
future.”

— John F. Kennedy




The Journey
Who Would Have Thought

3 YouTube
NETFLIX

1950s 1970s 1980s 1990s 2000s Today

Reels VHS/Beta Laserdisc Blockbuster Online What's
Peaked Streaming Next?
forvss
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https://obsoletemedia.org/video/video-timeline/
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Houston, We've Got a Problem




Headwinds Facing Organizations

Is Automation Right for You?

Inefficient Processes Opportunity for Automation

&)

On average, On average, workers
companies lose 20— spend 520 hours
30% of revenue each annually on tasks that
year due to inefficient could be automated ?

processes '

Work Overload

A

On average, 68% of
workers suffer from
work overload in
which they have too
much to handle daily 3

forvss
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https://www.entrepreneur.com/growing-a-business/how-inefficient-processes-are-hurting-your-company/286084
https://blog.eversign.com/repetitive-tasks/
https://imaginovation.net/blog/business-automation-statistics/

Workplace Automation
The Cost of Doing Business

Is your company prepared?

Average Tenure Employee Satisfaction

%
3.9yrs 90%
Industry agnostic Feel more satisfied with their jobs

when using technology

Cost of Replacement Opportunity Costs

New employees quit after about Believe they could save more

six months than five hours a week from
automation

19 Employee Retention Statistics That Will Surprise You 2024 A monday.com report: the state of workplace automation

How Automation Drives Business Growth and Efficiency (hbr.org) Employee Tenure in 2024 - U.S. Bureau of Labor Statistics

© 2025 Forvis Mazars, LLP. All rights reserved.

forvss
mazars


https://www.apollotechnical.com/employee-retention-statistics/?ref=blog.happily.ai
https://monday.com/blog/productivity/monday-com-report-state-workplace-automation/
https://hbr.org/sponsored/2023/04/how-automation-drives-business-growth-and-efficiency
https://www.bls.gov/news.release/pdf/tenure.pdf#:%7E:text=The%20median%20number%20of%20years%20that%20wage%20and,the%20U.S.%20Bureau%20of%20Labor%20Statistics%20reported%20today.
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Opportunity

“‘When you walk up to opportunity’s
door ... don’t knock it. Kick that ----
in, smile and introduce yourself.”

— Dwayne “The Rock” Johnson




What If ...
Opportunity Cost

What if there were a way to take advantage of automating various tasks?

Parameters Input Invoices Performing Tenant Check
+ Frequency: Daily + Frequency: Daily
Est. Hours Worked per Day é » # Inputted Each Day: 40 « # Performed Each Day: 20
Est. # Days per Week Worked 5 . ]
* # Mins/Occurrence: 2 * # Mins/Occurrence: 10
# Hours per Year 2080
4 Corporate Holidays per Year 10 » Est. Labor Cost/Hr: $39.72 « Est. Labor Cost/Hr: $20.88
# of PTO Days per Year 15 * Est. Employees: 1 * Est. Employees: 1
Est. Hours of Work Performed 1880 « Est. Yearly Cost: $12,445 « Est. Yearly Cost: $16,356
Est. Days Worked per Year 235
Est. Weeks Worked per Year 47 Reallocate COStS
Est. Burden Rate 30% « Est. Time Save/Occurrence: 4
« Est. Days Saved/Year: 62
* Shaded rows are calculated values

- Est. $ to Reallocate: $6,542.40

forv/s
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Tailwinds Automation Can Address
Find High-Volume Tasks That Yield Low-Value Results

248% 60%

Return on investment Reduction in errors Of all occupations have about
over three years” on average* 30% of activities that can be
automated™**
forvss

*Source: The Total Economic Impact® of Microsoft Power Automate — July 2024.
**Source: A Future That Works: Automation, Employment, and Productivity — McKinsey .
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Is There True Value?
What do these numbers have in common?

1879 260 Hs. 90 %

205 % 391 % 520 Hrs.

$Om
128% $225k

forv/s
azars, LLP. All rights reserved. m a Z a‘rs



Define
What Is Hyperautomation?

According to Gartner ...

Hyperautomation is a business-driven, disciplined approach that organizations use to rapidly identify, vet, and automate as many
business and IT processes as possible.

Hyperautomation involves the orchestrated use of multiple technologies, tools, or platforms, including artificial intelligence (Al), machine
learning, event-driven software architecture, robotic process automation (RPA), business process management (BPM), intelligent

business process management suites (iBPMS), integration platform as a service (iPaaS), low-code/no-code tools, packaged software,
and other types of decision, process, and task automation tools.

Definition of Hyperautomation - Gartner Information Technology Glossary fo‘r VIS

© 2025 Forvis Mazars, LLP. All rights reserved. ma Zars



https://www.gartner.com/en/information-technology/glossary/hyperautomation

You Have a Toolbox
Use the Right Tool for the Job

Low Code/ Robotic_Process Machine
No Code Automation (RPA) Learning (ML)
Digital Process Artificial
Automation (DPA) Intelligence (Al)

ARIPZANNNSY

Hyperautomation

forvss
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Where to Start

-




Hyperautomation
The Process

Every successful automation goes through a defined process.

Identify Discover Implement
Ask Questions — Engage End Users — Solution, Iterate, Deliver
Listen to Understand Understand Timelines

@ STEP 3

STEP 1
Outcome Outcome Outcome
Possible Processes Viability Working Solution

forvss
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Discover
Determine Automation Viability

Automating process should provide a positive return on investment (ROI). Here are key questions to consider.

Level of Effort

What is the estimated LOE to take from
concept to deployment?

Calculating Value

Have you identified how this automation
provides value to the business?

Champion Exist

Have you identified a Champion of this
automation to see it through completion?

Timeline

Is the timeline realistic to achieve the
goals of the automation?

Reoccurring

Are additional reoccurring costs
associated with the automation?

Reuse
Will this automation be for a one-time use
or repeatable?

forvss
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Unlocking the Value of Automation
How do you measure value?

Quantifying the Success of Automation

01 02

b

04
e

Cost Savings Hours Saved

Employee Input Adoption

forvss
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Comprehensive Platforms




Microsoft Power Platform
A Comprehensive Automation Platform

Powered by Low-Code & Al Applications

4 N N )

¢ ) 4 > pos i

Power Apps Power Automate CoPilot Studio Power Pages Power BI
Application Process automation Intelligent bots Business websites Business analytics

\ development / \ / \ /

forv/s
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One platform to innovate at scale

% Embrace versatility,
tame complexity

5 Democratize
transformation

Scale your
5 success with Al

Source: The #1 iPaaS for the Al and Agentic Era | Workato

AGENTX APPS

[ AgentX Sales

[ AgentX IT ] [ AgentX CPQ ] { 3rd Party Agents ]

l AgentX Support l

" workato ONE

WORKATO GO

( 4 Employee Assistant)

<+ Enterprise Search> < 4 Deep Action™ )

WORKATO AGENTIC

WORKATO ORCHESTRATE

I:?gigfcié:& 4 AI Copilots 4 Agent Orchestration 4 Workato MCP
IPAAS
& : L '
L] ]
® . °
i, 4
L ]
PROCESS AR oali APT MGMT
Workflows, IDP, RPA, Insights b ggzatflscm ' Lay ate 32?2;3;::;. A Gateway, Federation, Portals
I UNIVERSAL CONNECTIVITY I
Oﬁi‘:fim DatDaaiarfathusse/ Databases LLMS Unstructured Traditional

forvss
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https://www.workato.com/
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Practical Use Cases




Agentic Al
Levels of Autonomy

Full Fully autonomous Al with human-level intelligence or beyond in open-ended
Autonomy contexts, e.g., act as a human

High Operates with almost complete autonomy, e.g., self-improving, creates
Autonomy new procedures for changing environments

Aspirational

Partial Plans and executes multistep tasks autonomously for well-defined
Autonomy use cases, e.g., invoice reconciliation, triage email with Al

Machine Learning The system can make constrained decisions using Machine
— Assisted Learning models, e.g., extract content from .pdf, sentiment analysis

@ Rules-Based Follows pre-defined rules or scripts to perform tasks, e.g.,
HIESTEASE RPA for data entry, low code application for data capture

forv/s
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NOTE: Level 4 & Level 5 are aspirational in today’s world but getting closer to reality



Rules-Based
Sample Use Case @

Write Invoice Data to System
INVOICE

Utilizing Robotic Process Automation (RPA) DATE INVOICE NO > b @ m L @

7/1/2024 000123
. o Subflows Main {x}
» Assumptions |
. . . 1 > {8 Region Initialize {6 Actions) =
- Team has invoices that are in .pdf format. The team needs e
to enter this information into their ERP system in an 345 North St 8 (8 Endrregion =
NY 98052
automated manner. Lastly, the data needs to be recorded 5 v O Forcach Corentie in
. T . L PDFFiles
in an Excel spreadsheet for reconciliation purposes R
= . Extract Data From 7 At
 Setup SALESPERSON | PAYMENT TERMS ° > (8 Region ngices "
Jacob Steffensen Due on Receipt 18 {E End region
- Utilize Microsoft Power Automate Desktop QUANTITY DESCRIPTION UNTPRICE LM {
19 > {B Region Enter intoc ERP (8 Actions)
- Ultilize Microsoft Excel
05 Pool filter cartridge $9.96 $49. P {2 End region
* Output @ cootirg ™ Sre e e R 3
File Edit Notes Help | 29 > {8 Region Reconciliation (3 Actions)

WX B0 @z @

- Data extracted from the invoice is entered into the ERP S— e
system and captured in an Excel document for S-ievoamutitaal T r T o

1046 | 7/24/2024 | Johnson Corporation

End region

“ 1 Accounting 1047 | 7/1/2024 | ACME CORPORATION
» ¥ General Led R T
reconciliation purposes o o o | 72mme 3 End
counts Recelvable 1049 | 7/15/2024 §
4 1 Accounts Payable 1050 | 7/1/2024 §
Document it Entry § = -
Clean-u 0 i
[ invoices® Region p 2 Actions)
b H Document Parking -
b Down Payment Invoice DEta\l‘NDtEs Budgeting ' Sales Resources
o 1 Bill of Exchange 1D 1051 End region
b Wl Other
o I Outgoing Payment

5

[ Accounts
7 Cases
Visitars Status
[ Records
: OrVv/sS
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o Subflows Main
v {E Region In

Set variable

Set variable

n 1

Create new data table
data table

2 End region

~ () Foreach Currentfile in PD

=

Extract text from PDF
Ext from PDF CurrentFile into ExtractedPD

Set variable

n ar

For each Currentitem in RegEx

Parse text

forv/s
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Sample Use Case
Purchase Request Submission

Utilizing Power Platform

« Assumptions

- Team needs to capture information from a mobile platform
» Setup

- Utilize Microsoft Power Apps

- Utilize Microsoft Dataverse

- Built using Microsoft Copilot for Power Platform
* Output

- Data written to Dataverse tables

Requests
D PowerApps Dataverse Locations

Departments

@ Rules-Based

New Purchase Request

i1 Power Apps | Purchase Request Admin

Enter the Price
L?’_J Hide Chart T New IE Delete e O Refresh | Visualize this view

£ Home Department *

(®) Recent . Human Resources
Active Purchase Requests* -

57 Pinned ~ Location *

# Requests by Status PoX Pu

rc
Atlanta ~

2024 G| Account *

Manage Requests
® Approvsl Requested @ Draft

I W Purchase Requests

202¢ | Enter GL Account ‘

202: PO Number

Enter PO Number, if known ‘

2024

Approval App ———

202«

’ Enter Invoice Number, if known ]
202«

Ooo0o0oooo

nnnnn

ﬁh Purchase Requests

All Requgpsts

20241203-160802
~  Smith Office Supplies

$1,000.00 >

Approval Requested

Draft Requests

20241203-160934 $123.00 >

Jane's Supplies

Draft

Pending Approval

20241204-124733 $23.00 >
Acme

Approval Requested

20241204-095611 $1.000.00 >
Acme

Approval Requested

forvss
mazars
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G B

Approval App

2o L €%

All Reqypests

=

Draft Requests

Pending Approval

New PO Request

< B Show Chart = New ]E[ Delete L% O Refresh i Visualize this view 2] Email a Link W

Active Purchase Requests* AZ Edit columns 5 Editfilters | 2 Filter by keyword |
[] Purchase Request T ~ RequestStatus ~ Vendor ~ GL~ Location v Departi
[] 20241203-150802 Approval Requested Smith Office Supplies 10000 Indianapolis IT
[] 20241203-160934 Draft Jane’s Supplies 123 Atlanta Human

Rows: 2

forvss
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@ Rules-Based

Sample Use Case
Site Inspection

#’:;.,‘ Job Site Inspections

Utilizing Power Platform

« Assumptions

- Team needs to capture information from a mobile platform fs

-

» Setup

Inspectors Inspections

Manage a hist of Inspections Maintain a list of Inspections performed

- Utilize Microsoft Power Apps

- Utilize Microsoft Dataverse

- Built using Microsoft Copilot for Power Platform
* Output

- Data written to Dataverse tables

/Tnspectors

D PowerApps Dataverse Inspections

Defects

forv/s
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L - b A

W;‘ﬁ Job Site Inspections

-

Inspectors Inspections

Manage a list of Inspections Maintain a list of Inspections performed

Defects

Manage a list of defects found during inspections




Rules-Based
Sample Use Case @
Construction Lien Wavier

T _
l 'tl | IZI n g POWe r P | atfo rm % T Upload v B3 Editingridview Zm Sync g Add shortcutto OneDrive  Ef Pinto Quickaccess KNl Exportto Excel 0 Automate v B Integrate ~

Construction [t~ Contractor Lien Waiver

HHHHH ton County
te

Assumptions B e

O @Y lenWawverxisx [ - Ominutesago

- Team needs to capture signatures for lien wavier

Setup

- Utilize Microsoft Power Automate
- Utilize Adobe Sign w/ Template

« Utilize Microsoft Excel
Output

“ = = =
BZUD®E-a-ar C 7" MerseaCenars | 8¢ % Femse s
the Customer & g = = mar. e taung e
s doe. The
” c > : : o " | , . \ o
\ fio »4 hdiress e 7y . 7 ponotWork .
‘Click her 2 1 Hamil N me. Lane  Somewhere  IN 9- Y Contractors 984 Construction Lane Sr 1l 3.00
ot .
.
- Automated Signed Documents - L o
T Upload ~ B Editingridview [a Sync  5) Add shortcut to OneDrive  F Pinto

- Status tracking of document in Excel Spreadsheet

Construction [l -

- Signed document stored in SharePoint

[} Name Modified ~ Modified By - + Ad

N
a “Contractors Inc._HTC.pdf About 2 minute ago

Lien_Waiver.xlsx A few seconds aga

3

Upload Adobe Signature Reviewer Notified
Spreadsheet Requested and Signs Waiver

Spreadsheet Signed
Updated with Document Created

Status in SharePoint

forv/s
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" Upload BB Edit in grid view - B3l Add shortcut to OneDrive e C ce Export tc {H P Integrate

Construction M -

Marme Modified Modified By Add column

i3 Als i T ¥ e T s e e
B- Lien_Waver.xlsx = 9 minutes ago




Sample Use Case
Create Sales Lead in Salesforce

Utilizing Workato

« Assumptions

Need the ability to create leads in Salesforce without direct
access to Salesforce

» Setup
- Utilize Workato
- Utilize Google Sheets
- Utilize Salesforce

* Output

- Upon entering a lead in the Google Sheet, a new lead is
created in Salesforce

ERROR FOUND?

E Dh0 NOT RETRY

MONITOR  the following actions for error

Leads
My Leads ~

Total Leads No Activity @ idle @ No Upcoming @ Overdue Due Today Upcoming @

1

O
T O
@ U
30
4 0
s g
& O
7O

" 0 0 0 0

]

11 items - Filtered by Created Date, Me, Total Leads
Name v I Title v Company
Jane Doe System Core
Rina Okafor ApexLogic Systems
John Doe Acme Systems
John Smith Looking to autom... Core Solutions
John Frank Looking to autom...  System Consulting
Bobby Lane Automations Consulting 987
Lisa Jones Automations Acme Consulting

0

A B c D E F
Company FirstName LastName Email Description Sync DateTime
xora Systems Jamie Lin jamie.lin@nexora.io Director of Solutions i ploring automation for mid ket ERP clients. 2025-07-24T08:13:06.319-07:00
VoltEdge Integrations Marcus DeWitt marcus dewitt@voltedge cot VP of Delivery looking to outsource low-code integration work for rapid deployments.
SynerTech Partners Priya Nanduri priya.nanduri@synertech.ne CTO seeking a white-label partner for Dynamics 365 implementations.
CoreAxis Solutions Ethan Morales ethan.merales@coreaxis.col Senior Consultant evaluating middleware options for multi-cloud clients
BlueGrid Consulting Aisha Bennett aisha.bennett@bluegrid.co Managing Partner interested in co-selling integration accelerators for healthcare clients.
IntegraNova Daniel Cho daniel.che@integranova.cor Head of Innovation scouting partners for Al-enhanced system orchestration
FusionLayer Group Natalia Petrov natalia.petrov@fusionlayer.it Technical Program Manager looking to streamline enboarding workflows via APls. 2025-07-24T08:43:22 665-07:00
QuantumBridge Tech Leo Alvarez leo.alvarez@quantumbridge Director of Engineering exploring subcontracting for legacy system modemization 2025-07-24T08:44:01 560-07:00
ApexLogic Systems Rina Okafor rina okafor@apexlogic com 2025-07-24T08:46:00 779-07-00
Acme Systems John Doe johndoe@acme.com Wants to automate systems using Workato 2025-07-24T08:47:05.037-07:00
System Core Jane Doe janedoe@acme.com Wants to automate systems using Workato 2025-07-24T08:47:40 529-07:00
Core Solutions John Smith john@core.com Looking to automate additional processes 2025-07-24T08:50:29.292-07:00
Tech Solutions Bob Jones bob@jones.com Looking to automate with Workato 2025-07-24T08:52:21 046-07-:00
System Consulting John Frank johnfranke@email.com Looking to automate a few things 2025-07-24T09:50:57 615-07:00
Consulting 101 Sean Jones seanjones@email com Looking to futher automate using Workato
Consulting 987 Btﬁ)v La&e bobbx@\ane com Automations 2025-07-24T710:03:02.796-07:00
IAcme Consulting Lisa Jones Automations 2025-07-24T10:07:19 938-07:00 I

lisa@jones.com
—

© 2025 Forvis Mazars, LLP. All rights reserved.
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Utilizing Google Sheets to
Create Leads in Salesforce



@ Machine Learning — Assisted

Sample Use Case

Extract Rental Agreement Data
RENTAL LEASE AGREEMENT

Process/Workflow Using Power Automate N _
This Rental Lease Agreement made this on 2™ of May, 2022 by and hcm'c::n

the “Landlerd™ and Preston Morales the “Tenant”. The Landlord and Tenant are

* Assumptions collectively referred to in this Agreement as the “Parties™.
- Monitor email for attachments with subject line of Rental Agreement For the covenants contained herein, and other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:
- Data will be extracted from attachments and written to Excel L LEASE TERM. The term of this Agreement shall be a period of six (6) months, with
S a start date on|05-09-2023 and ending date on the dﬂ;-' hereinafier known as
* etup the “Lease Term.”

certain persomal

T Main St Buffalo, NY
 Tenant leases the
TEIM.

- Ultilize Microsoft Power Automate as the trigger

« Use Microsoft Al Builder to “Train” based on data to extract fields

¢ OUtPUt rd throwughout the term of
- For each attachment extract data ' RENT AGREEMENT 2y of E2ch TRomk.
° Write the fOI IOW| ng fieldSZ ;;his Leasa eontains all of the terms end conditions the Landlord and the Tenant(s) have agread
- Tenant Name Landlord ' Volet Martinez
Premises 345 Lake Slreet, WA, B7B73
- Lease Start Date e —
- Lease End Date Lesse Start Date
Leasa End Date
- Monthly Payment e ['sam0 Renet e
R 4 rat W
Tenam | Eonstancia Botas) Gor : v -II:;;I--*:- BILR0Z2 12/5/2022 2400,
Insurance The Landiord is not providing the Temznts
with insurance and the
Tenaris are advised to cbiain insuranca o
rotact their personal
Eroplr;fy;mmp;: 1:91'1:. waler, and all cther for VIS
e —— _____a. & © 2025 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



Your flow is running...

=@

When a new email
arrives (V3)

[

For each

ra
(W]

B o

Attachment

O

"

table

E Extract information
from documents

E Add a row into a

I Is PDF Document o~

Mo Actions

O

o [ &

Paste

o

Undo Clipboard
B1l v Jx

A B

3 B I U

&

w

Aptos Narrow (Bo.. ¥| 11

D

a A

5
G

Number

w

D

[

Styles

W

il Tenant Name [ Lease Start Date [Bl Lease EndDate [EJ Rental Amount

4 CE——
= Sheetl +

Waorkbook Statistics

—

=i

Cells

w

v
Editing

w

B @

|DD
oo
Add-ins

w

Add-inz

ot _
=)




Sample Use Case
AP Automation

PurchaselnvoiceAttachments [J§ ~

@ Machine Learning — Assisted

M o~ v
Process/Workflow Using Power Automate o G "
- a 22 Contoso_WingTip.pdf ::r::r f:;:usa bk Total Amount: $3,345.87 || New 3
) Assumptlons k NeW |\‘bnr|nr. ADATUM CORPORATION = : =
\m‘ui:e-v". 1783 Total Amount: $30.20 i mew
- Monitor SharePoint document library for new invoices Y bending Approval

- Data will be extracted from attachments
- Ultilize application to review and validate invoice data
« View invoice within application
» Setup
- Utilize Microsoft Power Automate to trigger on new invoice

- Use Microsoft Document Intelligence Pre-Built Invoice Model

Use Microsoft PowerApps to review invoice data

Use Microsoft Approvals

Use Microsoft Power Automate to make updates
* Output

- Data extracted from invoice and displayed in an editable
application for review

- Approval captured and updates status based on action through
email adaptive card

. Review Invoices
Vendor: Contosa Coffee Shop Invoice Total:  53,345.87 5
Invaice #: 1021 Invoice Date:  2/14/2013 7-00 FM
Item/Procuct aty Unit Price Unit(s) Cost Validated

Cafe 5100 Semi-Autamatic 20 486.33 972656 |

Café A-100 Automatic 5 84875 474375 #

Cafle A-200 Autematic 15 582.35 10235.25 |

Cafe 5-200 Semi-Automatic 3 56.97 17081 |

Cafe Corto 8 743,68 5949.44 |

Cancal Submit for Approval

forvss
mazars
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Adding Invoice to
SharePoint
Document Library



Sample Use Case
Locate HR Information Quickly

Utilizing Power Platform

« Assumptions

- Organization utilizes SharePoint, but it is difficult to always
find information. They want an Agent Bot to quickly find
information related to HR policies and provide a summary
response to the questions asked by the user

» Setup
- Utilize Microsoft CoPilot Studio
- Utilize Microsoft SharePoint
- Utilize Microsoft Teams

* Output

- Aresponse to the question asked including links to the
information that was used to generate the response

ﬁ Name
b HR Bot
Description

An agent designed to assist with topics related to Human Resources and employee benefits. It provides information, guidance, and support on
various HR-related matters, including employee benefits, policies, and procedures.

Instructions

- Provide accurate and up-to-date information on HR-related topics. 'E;;}
- Assist users with inquiries about employee benefits, policies, and procedures.

- Offer guidance on HR best practices and compliance.

- Respond to user queries in a friendly and professional manner.

- Ensure confidentiality and privacy of sensitive information.

- Avoid discussing topics outside the scope of Human Resources and employee benefits,

HR Bot

Built using Microsoft Copilat Studio

Employee Benefits HR Policies

What are the available 57 Ca ain the company's HR pol

Onboarding Process Compliance
What are the compliance requirements for

HR?

The travel expense policy at Contoso includes the following guidelines:

1. Eligible travel expenies include airfare, lodging, ground transportation (such as 1
parking fees.

2. All expenses must be directly related to company business and must be reasona

3. Employees are required to obtain prior approval from their manager for any expense: ng

4. Expense reports must be submitted within 30 days of incurring the expense to ensure timely reimbursement.

5. Original receipts must be submitted for all expenses, and expense reports must include the date, amount, and purpose
of each expense.

6. Credit card statements alone are not sufficient documentation.

7. Reimbursements will be processed within 15 business days of receipt of the approved expense report 1/2.

What is the benefits for patemal leave?

During paternal leave at Contoso, eligible employees will continue to receive their regular salary and benefits. Upon return
from paternal leave, employees will be restored to their original or an equivalent position with equivalent pay, benefits, and
other employment terms (1.

© 2025 Forvis Mazars, LLP. All rights reserved.

Leave Requests

How can | requ

Performance Reviews

How are performance

B View prompts
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Employee Benefits
What are the available employee benefits?

Onboarding Process

What is the onboarding process for new
employees?

h’ype a message Il

&3
HR Bot

Built using Microsoft Copilot Studio

HR Policies

Can you explain the company's HR policies?

Compliance

What are the compliance requirements for
HR?

Leave Requests

How can | request leave?

Performance Reviews

How are performance reviews conducted?

B View prompts
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@ Partial Autonomy

Sample Use Case
Manage Email & Auto Replies

<—_4/-. Name

Email Monitor

Utilizing Power Platform

Description
You are an agent that will monitor new emails that come in to the inbox and will properly categorize those emails based on the instructions below.

» Assumptions

General instructions

° Organlzatlon reCGIVGS many dlﬁ:erent typeS Of |an|reS **Task:** Moniter the email inbox continuously.

- Each inquiry may require a different group to respond “Instructions:**

**Analyze Incoming Emails:** For each incoming email, analyze the content thoroughly.
=L ategorize Emails:*™ Categorize each email into one of the following categories based on its primary subject matter

o Setu p **Lales™** Emails related to customer inguiries, preduct information, sales pitches, order confirrmations, or any communication aimed at generating
revenue,
o . . . =*Operations:** Emails concerning day-to-day business activities, logistics, project management, internal processes, or cocrdination between
- Utilize Microsoft CoPilot Studio depariments.
*“*Finance:** Emails invelving financial transactions, invoices, budget reports, expense approvals, or any communication related to monetary
- Utilize Microsoft Outlook matters.

*\olunteering:** Emails about volunteer opportunities, community service projects, volunteer coordination, or any communication related to
volunteer activities.

° Utlllze MICFOSOft Power AUtomate “Othern* If the content does not clearly fit into Sales, Operations, Finance, or Volunteering, categorize the email as "Other.’

° O utp ut “*Qutput Format** Qutput as a JSON object.

**Respond to Volunteering Inguiries™

° UseS AI tO understand the |ntent Of the emall and Saves the If the context of the email is about volunteering and the sender is asking about scheduling, respond with a well-formatted email using the "Reply
. . . to Violunteer” action. The response should:
email to a shared inbox folder based on the intent 1. **Thank them for reaching out

2. *Summarize the understanding of the reguest in the criginal email.**

3. **Provide the contact infermation of the Violunteer Coordinator.**

4, **State that someone from the office will be reaching out to them.*™

*Provide the phone nurnber 1-234-567-8901 if they want to talk to someone directly.**

- If a specific subject is requesting scheduling information, it
replies with an email about the intent and states someone
W|” be reaCh|ng Out tO SChedUIe a t|me The response will create a well-formatted message body using HTML with proper line breaks. It will use the Messageld from the original email and

pass that as a parameter along with the email address in the FROM of the original email.
If it is @ Volunteer Schedule Request, do not move the email until after the reply email has been sent.

L

forv/s
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Real-World Examples




Real-World Examples
Multiple Industries
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Manual Data Entry Became too Much

LN

The Situation
Distributor outsourced data entry of sales orders.
The Solution

Built a solution using Robotic Process Automation (RPA) to enter in
more than 3,000 order lines per day into their ERP system which is
based on an AS/400 (Green Screen).

The Benefits

Since introducing the use of RPA, the company has been able to
efficiently input orders with increased speed and higher data quality
while reducing costs by more than $200k per year.

Systems Lacked Modern Integrations

The Situation

Healthcare company leveraged an Electronic Medical Records (EMR)
that lacked the ability to automate the export of GL data and import into
their Enterprise Resource Planning (ERP) system. The system required
an individual to make at least seven clicks per location.

The Solution

Used RPA to mimic the export of GL data from the EMR system,
transformed the data, and prepped for ingestion into the ERP.

The Benefits

The use of RPA automates the process of clicking more than 1680
times (240 different locations) and automates the integration allowing
employees to focus on high value tasks.

forvss
mazars
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Real-World Examples
Other Industries

Streamlined Digital Filing

The Situation

The client managed an inbox and looked for signed documents and
would download and file those into the proper SharePoint location.

The Solution

The client implemented the use of the Power Platform to monitor,
extract data from signed documents, and automatically file signed
documents to proper location based on data from document.

The Benefits

The client has estimated that automating this process will save an
employee up to 520 hours annually. Additionally, it is projected to
achieve a 128% ROI in the first year.

h . 7S
‘ &

Automated Purchase Request Coding & Approval

The Situation

The client required key individuals to identify specific information on
purchase requests prior to approval. The technicians are never at their
desk, and they need an easy way to obtain the data in a timely fashion.

The Solution

The client implemented a mobile application using Power Apps with
their ERP system to send mobile notifications requesting information.

The Benefits

The client saw increased accuracy and timely capture of data for the
approval process and payment for outstanding invoices.

forv/s
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Are You Ready?




Efficiency

Accuracy

Reallocate

Scalability

Hyperautomation drives efficiency in businesses
by automating repetitive tasks, optimizing
processes, and reducing manual intervention.

Hyperautomation looks to minimize the risk
of human errors leading to enhanced
accuracy of data within a financial process.

Hyperautomation enables workers to focus on
activities that require critical thinking to
enhance overall business productivity.

Hyperautomation supports the growing workloads
of resources without increasing the number of
human resources.

forv/s
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Call to Action

Embrace the power of
hyperautomation

Your journey begins now, and
it's never too late

Focus on your unique business
processes and dare to break
away from the crowd

Soiias Rl B & -\
e £ LT M R g =3 | Q7

- —©-2025 Forvis Mazars; LLPAll rights reserved.
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Contact

Forvis Mazars

Ryan Kauzlick

Director, Insights & Automation

P: 703.434.0050
ryan.kauzlick@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.
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