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We solve for business challenges & support innovation through 
technology solutions.
Our toolbox is equipped with leading enterprise resource planning (ERP), 
customer relationship management (CRM), artificial intelligence (AI), 
automation, & business intelligence (BI) tools.
Our end-to-end technology solutions & managed services help clients 
achieve their digital transformation goals. Services include: 

Business Technology Services

Solution Assessment & Selection

Process & Technology Design

System Implementation 
& Integration

Training, Monitoring, & Support

Implementation Project Rescues

Upgrades, Enhancements, 
& Automation

Robotic Process Automation 
(RPA)

Business Intelligence (BI) 
& Analytics

Custom Application Development

IT & Cybersecurity 
Managed Services
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IT Operations

• Virtual Chief Information Officer (CIO)
• Network Operations Center (NOC)
• Cloud Infrastructure (Azure & AWS)
• Managed Server & Desktop
• Managed Backup & Recovery
• Procurement

Business Technology Services
For Middle Market & Global Organizations

Managed Services

System Integration

ERP

• Microsoft Dynamics 365 Finance, 
Supply Chain Management, Project 
Operations, Commerce, Business 
Central (GP, NAV, AX)

• Oracle NetSuite

• Sage Intacct, Sage 100, Sage 500, 
Sage Fixed Assets

• Trimble Construction One, Viewpoint, 
Spectrum, Vista

Intelligence & Automation

• Microsoft Copilot Studio
• Microsoft Power Platform
• Microsoft Azure
• Workato
• Artificial Intelligence (AI)
• Robotic Process Automation (RPA)
• Custom Application Development
• Business Intelligence (BI)
• Solver Extended Financial Planning & 

Analysis (xFP&A)

CRM

• Microsoft Dynamics 365 Sales, 
Customer Insights, Customer Service, 
Field Service

• Marketing Automation

Business Applications

• Microsoft Dynamics ERP & CRM
• Microsoft Power Platform
• Microsoft 365
• Oracle NetSuite
• Sage & Sage Intacct
• ISV Add-On Management
• Release & Upgrades Management
• Automated Testing Setup & Support
• End-User Training

Cybersecurity

• 24/7/365 Security Operations Center 
(SOC)

• Managed Detection & Response 
(MDR)

• Managed Security Information & Event 
Management (SIEM)

• Vulnerability Management
• Managed Brand Protection
• Managed Incident Response
• Virtual CISO (vCISO) Advisory
• Partnerships With SentinelOne, 

Elastic, Qualys, & More
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Today’s Presenter

Charles Allen
Senior Managing Consultant
charles.allen@us.forvismazars.com

Transforming Decision Making With Solver’s AI-Enhanced xFP&A
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Objectives

Transforming Decision Making With Solver’s AI-Enhanced xFP&A

1. Explain how to create KPIs using Solver 

expressions and KPI functionality.

2. Outline how to add KPIs to Solver reports. 

3. Describe how to create measures in Power BI 

reports to support KPI visualization. 
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Agenda

Transforming Decision Making With Solver’s AI-Enhanced xFP&A

1. KPIs

2. Creating KPIs in Solver

3. Creating KPIs in Power BI



KPIs
01
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KPIs
What Are KPIs

Key Performance Indicators

Used to monitor progress toward reaching goals

Used across the organization

Helps companies track results based on strategy
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KPIs
Categories

Strategic

Operational

Functional

Leading and Lagging
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https://www.investopedia.com/terms/k/kpi.asp
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KPIs
Examples
Senior Living
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KPIs
Examples
SaaS
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KPIs
Examples
Construction
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KPIs
Examples
Nonprofit
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Creating KPIs in Solver
02



© 2026 Forvis Mazars, LLP. All rights reserved.

Creating KPIs Using Solver
The Final Product
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Creating KPIs Using Solver
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The Process

• Create a row 

• Create one or more columns

• Add filters

• Add your measures

• Publish the report
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Creating KPIs Using Solver
Steps
Row Information
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Creating KPIs Using Solver
Steps
Sheet Filters
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Demo
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Creating KPIs Using Solver
Another Option
Copilot Analysis Agent

•Works with reports

•Ask questions

•Make requests

21
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Creating KPIs Using Solver
Another Option
Copilot Analysis Agent
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Creating KPIs in Power BI
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Creating KPIs in Power BI

Example
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Creating KPIs in Power BI

25

Import data

Create measures

Use the KPI 
visualization
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Demo



© 2026 Forvis Mazars, LLP. All rights reserved.

Q&A

Transforming Decision Making With Solver’s AI-Enhanced xFP&A

Business 
Technology 
Services

Questions?



Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.

© 2026 Forvis Mazars, LLP. All rights reserved.

Charles Allen
Senior Managing Consultant
charles.allen@us.forvismazars.com
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