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1. Loan Yield & Deposit Cost Trends & Forecast

2. Community Banking Trends

3. Loan Pricing Examples
1. CRE example
2. CRE including related customer accounts
3. Commercial LOC
4. Construction to Perm

4. Dynamic Rate Environment Summary



Loan Yield & Deposit Cost Trends and Forecast
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12/31/2021 12/31/2022 12/31/2023 9/30/2024 12/31/2024 12/31/2025
Home Equity 4.08 6.97 8.39 8.29 7.60 7.44
1-4 Family 3.91 4.12 4.74 4.94 5.05 5.26
CRE 4.21 4.48 5.08 5.42 5.40 5.93
C&I 4.11 4.96 6.28 6.42 6.53 6.34
Consumer 5.02 5.18 6.43 6.72 6.77 6.93
Total Loans 4.14 4.70 5.49 5.67 5.68 5.89

Loan Yields BUDGET

Loan Yield Trends

Source: Forvis Mazars ALM clients
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12/31/2021 12/31/2022 12/31/2023 9/30/2024 12/31/2024 12/31/2025
NOW 0.11 0.45 1.19 1.32 1.25 1.27
MMDA 0.15 0.95 2.36 2.67 2.42 2.36
Savings 0.08 0.17 0.40 0.48 0.34 0.28
Time Deposits 0.66 1.29 3.83 4.19 3.99 3.70
Total Deposits 0.16 0.46 1.61 1.90 1.69 1.65

Deposit Costs

BUDGET

Deposit Cost Trends

Source: Forvis Mazars ALM clients
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12/31/2021 12/31/2022 12/31/2023 9/30/2024 12/31/2024 12/31/2025
Total Loans 4.14 4.70 5.49 5.67 5.68 5.89
Total Deposits 0.16 0.46 1.61 1.90 1.69 1.65
Yld/Cost Spread 3.98 4.24 3.89 3.77 3.99 4.24

Loan Yield / Deposit Cost Spread

BUDGET

Source: Forvis Mazars ALM clients
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Community Banking Trends
Assets < $10B 2020Q4 2021Q2 2021Q4 2022Q2 2022Q4 2023Q2 2023Q4 2024Q2 2024Q4
Loan Growth Rate -7.87 1.24 4.72 15.33 12.09 10.12 7.44 7.10 4.67
Loans / Assets 63.15 56.69 57.70 59.41 63.09 65.23 66.37 67.32 67.88
Deposit Growth Rate 13.79 5.73 10.21 1.08 -1.45 -3.20 3.99 0.24 5.72
Loans / Deposits 73.94 69.67 67.08 67.84 72.93 76.51 78.51 79.82 79.32
ROA 0.98 1.15 0.97 1.02 1.12 1.03 0.90 0.96 0.98
ROE 8.96 10.95 8.74 11.42 13.25 11.50 9.93 10.41 10.04
Equity / Assets 10.67 10.35 10.18 8.85 8.82 9.10 9.42 9.51 9.63
NPLs/ Loans 0.65 0.54 0.45 0.37 0.32 0.28 0.29 0.33 0.37
ACL / Loans 1.30 1.31 1.32 1.29 1.24 1.25 1.22 1.22 1.20

Source: S&P Global Market Intelligence.  New Volume Rates sourced from LoanPricingPRO

Assets < $10B 2020Q4 2021Q2 2021Q4 2022Q2 2022Q4 2023Q2 2023Q4 2024Q2 2024Q4
Prime Rate 3.25 3.25 3.25 4.25 7.25 8.25 8.50 8.50 7.50
New Volume Rates 3.91 3.67 3.61 4.29 5.76 7.29 7.76 7.81 7.18
Loan Yields 5.08 5.09 4.96 4.76 5.22 5.66 6.10 6.35 6.53
Cost of Funds 0.45 0.32 0.26 0.26 0.61 1.29 1.81 2.05 2.08
Loan Yld / Cost Spread 4.63 4.77 4.70 4.50 4.61 4.37 4.29 4.30 4.45
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Source: S&P Global Market Intelligence
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Selected Points on the UST Curve

Source: Federal Reserve

UST CURVE 1 Mo 6 Mo 1 Yr 2 Yr 3 Yr 5Yr 7 Yr 10 Yr 20 Yr
June-20 0.13 0.18 0.16 0.16 0.18 0.29 0.49 0.66 1.18
June-21 0.05 0.06 0.07 0.25 0.46 0.87 1.21 1.45 2.00
June-22 1.28 2.51 2.80 2.92 2.99 3.01 3.04 2.98 3.38
June-23 5.24 5.47 5.40 4.87 4.49 4.13 3.97 3.81 4.06
December-23 5.60 5.26 4.79 4.23 4.01 3.84 3.88 3.88 4.20
June-24 5.47 5.33 5.09 4.71 4.52 4.33 4.33 4.36 4.61
December-24 4.40 4.24 4.16 4.25 4.27 4.38 4.48 4.58 4.86
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Commercial Real Estate Example
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Commercial Real Estate Example



© 2025 Forvis Mazars, LLP. All rights reserved.

Commercial Loan Pricing Strategies for a Dynamic Rate Environment

16

CRE Incl. Related Customer Accounts
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Commercial LOC
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Commercial LOC
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Commercial LOC
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Commercial LOC
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Commercial LOC
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Construction to Perm
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Construction to Perm
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Construction to Perm
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Construction to Perm
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• There is no one-size-fits-all approach to setting rates on commercial loans in today’s environment

• A complete understanding of the whole relationship is essential

• The rate environment is changing everyday so real-time pricing should be utilized

• Disciplined pricing approach allows lenders to value the whole relationship rather than just loan growth

• Calibration is key.  A model is only as good as its configuration and is important for lender buy in

• Profitability can be improved by setting realistic targets

Summary
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LoanPricingPRO resources

• Product page on website
• forvismazars.us/loanpricingpro

• System Demonstration – see the model in action
• Schedule a LoanPricingPRO demo

30

Transform Your Loan Pricing Approach
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https://www.linkedin.com/in/andy-morgan-aaa2287/
https://www.linkedin.com/in/andy-morgan-aaa2287/
https://www.linkedin.com/in/matt-wainscott-059412272/
https://www.linkedin.com/in/natethiry/
https://www.linkedin.com/in/carapeppers/


Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Andy Morgan
Director
P: 419.517.1777
andy.morgan@us.forvismazars.com
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