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Business Technology Services
Implementing partnerships to propel efficiency and competitive advantage.

S E R V I C E S  I N C L U D E

Solution Assessment and 
Selection

Process and Technology 
Design

System Implementation 
and Integration

Upgrades, Enhancements, 
& Automation

Training, Monitoring, & 
Support

Implementation Project 
Rescues

Business Intelligence (BI) & 
Analytics

Robotic Process 
Automation (RPA)

Custom Application 
Development

Business Application 
Managed Services

Business Technology Services at Forvis Mazars supports your organization with enterprise resource planning, customer relationship management, advanced technology, 
and managed service solutions. Driven by industry experience and deep process knowledge, we assist organizations through strategic projects, management consulting, 
co-sourcing arrangements, and managed services — modernizing the platforms, tools, and governance practices that help move your business forward. For nearly three 
decades we have implemented large-scale digital transformation for multinational, regional, and local organizations. We roll our sleeves up and work alongside you 
throughout the journey. That is our Unmatched Client Experience®.​
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One partner across the full Dynamics 365 stack for strategy and 
roadmap, implementation, data migration, and managed support.

Finance
Automated core financials, planning and 
compliance reporting.

Supply Chain Management
Demand planning, sourcing, 
manufacturing and inventory visibility.

Business Central
All-in-one ERP for mid-market finance, 
operations and sales.

Sales
Pipeline, forecasting and relationship 
insight for revenue teams.

Customer Service
Omnichannel case management with 
agent and self-service AI.

Field Service
Scheduling, dispatch and mobile work-
order execution.

Customer Insights
Unified customer profiles and 
orchestrated marketing journeys.

Project Operations
Quote-to-cash for project delivery, 
resourcing and billing.

Commerce
Connected digital, in-store and back-
office retail experiences.

Extended by Power Platform, Azure, and Copilot — low-code apps, automation, integration and AI agents built on 
a single, governed data foundation.

Forvis Mazars Across the Full Dynamics 365 Stack
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Objectives

1. Explain how nonconformance, correction, 
and CAPA relate in Dynamics 365 Supply 
Chain Management, and when to use each.

2. Follow a quality issue from the shop floor 
through containment, investigation and 
closure in the system.

3. Identify which Advanced Quality 
Management capabilities fit your own 
process, and pick a sensible place to start.
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Agenda

8

1. Welcome and introductions

2. Why quality management matters

3. CAPA: from the floor to the record

4. Live demo: CAPA and Electronic Batch 
Recording
a) What changes after the CAPA closes
b) Quality in process manufacturing
c) Core Quality Management & what AQM adds
d) Microsoft preview and roadmap

5. Getting Started & KPIs

6. Q&A
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Understanding the Need for Quality Management

Consistency
 Control process 

variability & quality 

Compliance 
Avoid risk, meet 

regulations

Traceability 
 Know every 

step, every batch

Trust
 Protect brand & 

consumers



Advanced Quality Management in Practice

CAPA and Electronic Batch Recording
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The floor scenario

One deviation on a blend 
line, followed through to a 

closed case.

Correction or CAPA?

Two different records, two 
different jobs. These can 

be easily confused.

Anatomy in D365

How a case is put 
together and how it 

moves.

Live demo

CAPA and Electronic 
Batch Recording, worked 

through end to end.

What changes 
afterwards

The six settings people 
usually end up changing.

Detect, contain, investigate, correct, prevent, verify. That loop is the same on paper or in Dynamics 365.

How We'll Cover CAPA
Three slides before we open the system, and one afterwards on what has to change.
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ON THE FLOOR IN DYNAMICS 365 SUPPLY CHAIN MANAGEMENT

1
Operator flags a 
deviation
Mixer temperature spikes mid-
blend. The operator logs it 
instead of quietly correcting it.

Quality order fails 
validation

A result falls outside its limits, so 
the order fails its AQL 
requirement. The quality clerk 
raises a nonconformance and 
codes the problem type.

2
Line lead holds the batch

The affected lot is placed on 
hold and segregated. Nobody 
can pick it, sell it or consume it.

Inventory blocked, tag 
printed

Blocking holds the quantity. The 
nonconformance tag carries the 
quarantine zone and restricted 
usage.

3
QA opens the 
investigation
What failed, who tested it, and 
what else ran on that line before 
the changeover?

Nonconformance 
approved

Approval status moves New to 
Approved. A CAPA case is 
created at the point of need, 
linked to the production order.

4
The fix gets an owner

Maintenance, production and QA 
each hold a task with a name 
and a due date on it.

CAPA process runs

Configured worker groups are 
notified by email. Mandatory 
activities gate the move to the 
next stage.

5
QA signs the material 
disposition
The lot is released, reworked, 
rejected or destroyed once the 
disposition evidence is complete.

Disposition recorded, 
CAPA continues

Quality order validation drives 
the material decision. CAPA 
closure and signatures stay on 
the case; results feed the batch 
record and, where configured, 
the COA.

Material release and CAPA closure are related, but they are not the same approval.
It should not mean doing the job twice. Capture it once, where people can find it later.

CAPA on the Floor
What happens on the line and what the system records are the same thing, seen from two sides.
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Nonconformance + Correction CAPA Case

The question it answers What do we do with this material, right now? Why did this happen, and how do we stop it happening again?

Its scope This lot. This batch. This receipt. The process, the supplier, the specification, the training.

How it looks in D365 Nonconformance approved, then Corrections — each with a 
diagnostic type, worker, priority, root cause code and short-term flag.

CAPA case running a CAPA process: sequential stages, activities, 
and worker groups.

It is finished when The correction is marked complete — or reopened if the fix did not 
hold. The Resolution is documented and the case is set to Closed.

What it leaves behind A disposition and a reference cost: items, quality charges and labour 
hours on the related operation.

Implemented actions, effectiveness evidence, and trend data for 
future investigations.

Correction controls this event. CAPA changes the system. When CAPA is warranted, keep the records linked.

Correction or CAPA?
Correction deals with the material. Escalate to a CAPA when the problem is significant, keeps 
coming back, or points at the system.
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WHERE A CASE STARTS THE CAPA PROCESS WHAT CLOSES IT

Create a case from any of these. When it starts from 
a source record, Dynamics 365 links the case to 
that record.

CAPA workspace or the All / My CAPA cases 
pages

Customer or vendor from the account record

Sales, purchase or return order from the order

Released product from the item

Nonconformance Functions > Create CAPA case
From a nonconformance, six default types apply: Customer, 
Service request, Vendor, Production, Internal, Co-product 
production.

A CAPA process is a sequence of stages. Each 
stage holds one or more activities.

Stages run in order. You can skip ahead, but 
never back.

Activities inside a stage can run in parallel.

Mandatory activities gate the next stage.

Worker groups own each stage and activity.

Assigned workers are emailed automatically.

Standard process templates ship with the product — load 
them, then tailor.

A stage only advances when its mandatory work is 
done. Closure is a controlled status change, not an 
administrative update.

Status — Opened, In process, Closed — Canceled 
is also valid

Resolution — document the outcome on the 
Resolution FastTab before closing

Signature — optional — on close, cancel or reopen

Linkage — associations to item, batch order and 
vendor are kept

Trend analysis — CAPA category and subcategory 
drive the trend charts

Set up:  Inventory management > Setup > CAPA management > CAPA processes | CAPA worker groups | CAPA categories
Work it:  Inventory management > Workspaces > CAPA management
Create it:  the CAPA workspace, a source record, or Inventory management > Periodic tasks > Quality management > Non conformances

Anatomy of a CAPA Case in Dynamics 365
Defined stages, assigned owners, and required activities that gate each stage transition.
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The nonconformance

How it is raised against the quality order, and what 
blocking and the tag do to the material.

The CAPA case

Created straight from the nonconformance, 
keeping the link back to the production order.

The evidence

What the batch production record holds at the end, 
and what a signature is actually attached to.

Watch what the system writes down, not just where we click.

Demonstration runs in a sandbox with sample data. The process is the same one you would run in production.

Demo: CAPA and Electronic Batch Recording
Three things worth watching while we are in the system.
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The missing inspection

Change the quality association so this event now 
creates a quality order.
Somebody on the line starts doing a check they 
were not doing before.

Tighter sampling

Move the item up a level on the flexible sampling 
plan, or take away the vendor's skip-lot until they 
earn it back.
More units get pulled, and more often.

Fix the process, not the spec

Usually, the answer is to make the process hold the 
limit. Changing test limits, AQL or the test group is 
a last resort.
If the limit does move, it moves through controlled 
change with a documented reason.

Controlled dispensing

Restrict the work to an authorized production 
dispenser and, where it is configured, require a 
signature when the dispensing journal posts.
Whoever dispensed the material is on the record.

Calibration schedule

Put the instrument on a schedule so tests stay tied 
to kit that is in calibration.
A calibration schedule can help identify gauges that 
are due for review or removal from use.

Supplier follow-up

The vendor trend tells you there is a pattern. A 
quality manager then decides what to do about it.
Either the approved vendor list tightens, or 
incoming inspection goes up.

Closing the case is not proof on its own. You need a controlled change, and evidence that it worked.

What Changes After the CAPA Closes
If nothing in the setup changed, nothing was prevented. These are the six changes we see 
most often.
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Quality Management in Process Manufacturing

Life Sciences
Patient safety: validated process, batch evidence, controlled 
deviations.

Food & Beverage
Consumer trust: supplier quality, contamination prevention, lot-
level traceability.

Different regulatory languages. Same operational pattern: catch risk early, contain it quickly, prove the decision clearly.
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Advanced
Quality Management CAPA 

Management
Nonconforma

nce

Approved 
customer list

Flexible 
sampling + 

skip-lot

Electronic 
batch records

Optimized testing

New quality 
order triggers

Production 
dispensing

Regulatory compliance
Customer-

specific COA

Digitized manufacturing

Electronic 
signature

User productivity

Instrument 
calibration

Quick test 
result entry

Quality 
management
workspaces

Continuous improvement

• Integrated quality capabilities across 
the supply chain.

• Help support regulatory compliance 
and improve product quality and 
customer satisfaction.

• Foster continuous improvements and 
risk mitigations with a feedback-driven 
approach.

• Help to reduce the reliance on third-
party quality management solutions.

Acceptance 
sampling

Sample 
management

MES test 
result 

registration

Batch 
stability 
testing

Quality order 
approval 
workflow

PLANNED
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Core Quality Management Advanced Quality Management adds Key feature in Dynamics 365 SCM

Overall approach Event-driven inspection and quality orders, with 
blocking while a quality order is open

Governed quality system aimed at preventing, 
controlling and improving continuously Advanced quality management

Scope across processes Automatic quality orders across purchase, inbound, 
sales, production and route operations

Extended across the end-to-end supply chain, 
including warehouse, sales and returns, with 
traceability

Advanced quality management, new triggers, 
Traceability add-in

Quality orders Predefined execution. Tests, flows, and outcomes 
are fixed once the order is created

Skip tests with an audit trail, assign tester and 
priority, add result context Quality order usability improvements

Testing and sampling Fixed sampling logic on static rules, with no 
adaptation to risk, history or trend

Risk-based sampling: flexible sampling plans, skip-lot 
and acceptance sampling Flexible sampling plans, skip-lot testing

Manufacturing 
traceability

Batch records and test results are traceable; end-to-
end genealogy is assembled manually Digital batch traceability through electronic records Electronic batch records, Traceability add-in

Regulatory compliance Electronic records and controls already available; 
evidence assembled largely by procedure

Can support regulated processes with auditability, 
system-enforced controls and customer-specific 
outputs

Electronic signature improvements, customer-
specific COA

Software supports compliance. It does not by itself make a process or an organization compliant.

Core Quality Management and What AQM Adds
AQM builds on what core quality management already does. It does not replace it.
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Core Quality Management Advanced Quality Management adds Key feature in Dynamics 365 SCM

Inspection equipment Calibration tracked outside the quality process Calibration embedded in the quality process Instrument calibration

Nonconformance 
handling

Nonconformance, problem types and correction tasks 
with root cause codes

Structured handling, wired into the improvement 
process Nonconformance enhancements

Continuous improvement Corrections close the immediate issue; historical 
KPIs support review of past measures

Closed-loop system through corrective and 
preventive actions CAPA management

Warehouse and shop 
floor

Quality orders can block the triggering process, later 
processes and inventory

Quality enforced during execution, controlling 
material flows Quality controls in PFE

Controlled material Standard picking, without a separate regulated 
dispensing step

Dispensing can be separated from picking, with 
configured authorization and signature requirements. Dispense management

Data and insight Transaction data and historical nonconformance 
KPIs

Structured data for trend analysis and continuous 
improvement

AQM data model, trend analysis, embedded Power 
BI

Risk management Event-driven controls applied when the quality order 
is generated

Risk handled up front through sampling, triggers and 
CAPA Sampling, CAPA and triggers

Core Quality Management and What AQM Adds
The same comparison, continued: equipment, nonconformance, the shop floor and risk.
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Batch Stability Testing

Demo

Batch Stability Testing: What to Watch in the Demo
Quality does not stop at production completion. Some inventory must be re-tested throughout its shelf life.

1 Why it matters
Regulated industries may need recurring 
quality checks on existing inventory, not only 
event-based inspection.

2 What changes
Quality associations gain schedule-based 
generation so quality orders can be created 
from time-based policies.

3 What proves the value
The demo should show schedule setup, 
inventory evaluation, generated quality 
orders, and workspace visibility.
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Microsoft Roadmap

Area Feature Description Current 
status

Quality Management Batch Stability Testing Automate long-term quality monitoring by scheduling and 
tracking stability tests for product batches throughout their shelf 
life, helping ensure ongoing compliance, safety, and product 
quality.

Planned — confirm 
timing in Release 
Planner

Quality Management Quality Order Approval Workflow Add governance and control to quality processes by requiring 
review and approval of quality order results before final disposition 
decisions are made.

Planned — confirm 
timing in Release 
Planner

Manufacturing Same batch reservation Helps manufacturers maintain product consistency by 
automatically reserving component quantities from a single batch. 
By reducing batch mixing during production, organizations can 
strengthen quality control, improve traceability, and minimize the 
risk of quality deviations.

Initial capabilities in 
10.0.49; more planned

Manufacturing Flexible scrap reason codes Capture configurable production reasons directly on the shop floor 
to improve traceability, root cause analysis, and operational 
insights.

Planned — confirm 
timing in Release 
Planner

Planning and scheduling Planning and scheduling initiative Longer-term work across master planning and production 
scheduling. Includes sequencing jobs to reduce changeover time, 
for example by product attributes, with AI applied where it helps.

Direction only — no 
committed date

Roadmap information is subject to change. Confirm current availability in the Microsoft Release Planner.



© 2026 Forvis Mazars, LLP. All rights reserved.

STEP 1

Pick one risk lane

Critical ingredients, finished batches, 
high-risk suppliers, cold-chain 

products, allergen or potency-sensitive 
items.

STEP 2

Decide what triggers a check

Which event should generate a quality 
order, and which items, vendors, 

customers, warehouses, and sites it 
applies to.

STEP 3

Design the sampling and 
tests

Test groups, AQL, sampling scope, 
destructive tests, skip-lot strategy, 

instruments and tolerances.

STEP 4

Close the evidence loop

Nonconformance, CAPA, signatures, 
batch record, COA, roles, security and 

the review workflow.

Start where the quality risk and the business value are both obvious. A focused initial scope may be more manageable than a broad 
rollout.

Where to Start
A practical setup path. Begin with your highest-risk flow.
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Release cycle time

How fast can good product move?

Right first time

How much work avoids correction?

CAPA closure & recurrence

Are repeat issues actually going down?

Audit preparation time

How quickly can we evidence the story?

Supplier quality trend

Where should the controls tighten?

Cost of poor quality

How much waste did we avoid?

Pick two and baseline them before you change anything. Without a starting number there is no business case later.

How You Would Measure It
These measures can help assess changes in time, waste, quality performance, and process confidence.
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Christian Segurado
Microsoft MVP
Senior Manager
Business Technology Services

Contact
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Q&A

Business 
Technology 
Services

Questions?



Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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