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Forward

Despite ongoing economic uncertainty, geo-political factors, and intensifying competition, U.S.
executives are entering 2026 with strong optimism and a clear commitment to investment—
particularly in technology, talent, and operational resilience. Transformation through technology,
with artificial intelligence (Al) at the center of this movement, has become the top strategic priority

across industries and company sizes.

At the same time, competition, tariffs, and shifting global trade dynamics are reshaping how
organizations think about supply chains, pricing, and international expansion. Leaders are
responding with confidence and pragmatism: driving efficiency, revisiting operating models,
and expanding into new markets while maintaining a sharp focus on compliance, risk
management, and long term value creation.

This year’s Forvis Mazars Global C Suite Barometer—our sixth annual study—shows executives
acting rather than waiting. Technology transformation is firmly in execution mode, with Al being
scaled across core functions and teams being restructured to support it.

As organizations accelerate this shift, many are returning to the enduring People Process
Technology (PPT) framework, ensuring that new tools are matched with the right skills,
redesigned workflows, and a culture capable of absorbing continuous change. Modern

interpretations increasingly add Data as a fourth pillar, underscoring its role in enabling
both automation and strategic decision making.

Meanwhile, confidence in managing regulatory complexity and geopolitical risk remains high,

and growth plans are becoming more flexible as organizations adapt to a shifting landscape.

The message is clear: adaptability is now a defining leadership capability. Organizations best
positioned for success in 2026 and beyond are those aligning innovation with disciplined execution,
strong controls, and strategic clarity—balancing people, processes, technology, and data to drive
sustainable transformation. At Forvis Mazars, we look forward to helping organizations continue to
build that capability.

Rob Pruitt
Chief Practice & Innovation Officer



Adaptability

The New Competitive
Advantage tor

US Companies

C-Suite Barometer 2026

Adaptability is the defining
competitive advantage.

U.S. leaders are not waiting for clarity in the
external environment. Instead, they are:

Revising plans
Diversifying resources

Accelerating investment to
stay resilient amid volatility

The results of Forvis Mazars’ sixth annual, global C-suite
barometer are in. C-suite leaders of companies ranging from
small businesses with $1 million in annual revenue to large,
multinational enterprises whose revenue exceeds $1 billion have
weighed in on their strategic priorities and outlook for 2026.
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Adaptability

The New Competitive
Advantage for

US Companies

Of the more than 3,000 executives who participated worldwide,
600 are U.S. based. This segment of the findings reveals an
encouraging story: Despite slight revenue declines last year,
tougher competition, and nagging economic uncertainty, U.S.
companies are investing and planning with confidence in the
new year.

From the U.S.-only responses, another clear theme comes into
focus: the fact that American companies are resilient, agile,
and adept at navigating disruption. Their high degree of
adaptability is evident as:

They take tariff-driven costs in stride
Pursue global expansion opportunities

Accelerate their use of technology, particularly Al

C-Suite Barometer 2026

Of' 3000 executive
voices, 600 are
U.S. based
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Transforming
With Technology
A Laser-Focus on Al

C-Suite Barometer 2026

Technology transformation is the top
strategic priority.

#1 83%

Strategic C-suite U.S. leaders say they have
Priority technology transformation strategy in place

Transforming company IT and technology ranks
as the number-one strategic priority across all
revenue bands, sectors, and seniority levels in
the U.S. While most firms have a technology
transformation strategy, the focus is shifting

from planning to execution. For companies
with less than $100 million in revenue, having
a talent strategy is just as important as a tech
transformation strategy.

Technology is at the center of this adaptability. It has become
the primary lever enabling companies to adjust and compete.
For U.S. leaders across every revenue band and industry,
transforming their businesses through technology is their top
strategic priority, well ahead of any other initiative, except for
companies with less than $100 million in revenue, for which
having a talent strategy is just as important. While 83% of
C-suite U.S. leaders say they have a technology transformation
strategy in place, this figure is down six points year on year,
suggesting a shift from strategy design to execution.
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Transforming With Technology
A Laser-rocus on Al

C-suite executives say their top area for increased financial investment is in Al implementation. Nearly seven out of every 10 U.S.
executives say Al is having a major impact on their company, and nine in 10 U.S. companies have already restructured teams to
implement Al. This compares with six out of every 10 and eight in 10 executives globally.

Impact of Al on Business
Percent of Respondents

US 67 (+3 vs. 2025%) 28 1 4
Global 58 37 5

B Majorimpact ™ Minorimpact I Don’t know I No impact at all

Alimpact. What impact is Al currently having on your organization? | *Note: question wording changed from future impact in 2026: will have to present: is having | Global sample, n=3012; U.S. sample, n=600

Restructuring Teams to Implement Al
Percent of Respondents

US

47 42 5 6
Global 33 4L7 12 8

B Major restructuring B Minorrestructuring B Planned but notimplemented B o

Alrestr. Have you restructured teams in your business in the last two years to implement Al? | Global sample, n=3012; U.S. sample, n=600

C-Suite Barometer 2026



Transforming With Technology
A Laser-Focus on Al

After Al, broader economic forces—including inflation and cost of living pressures—are the external trends executives expect will AI and econom ic
have the greatest impact on their businesses over the next 12 months. Leaders are preparing for continued volatility by strengthening

technology capabilities, tightening cost controls, and planning with greater flexibility. the I|St Of external

Despite economic uncertainty, U.S. companies are doubling down on their Al investments. Across digital transformation investments, ExeCUtiveS Cite AI | N
U.S. executives are most confident in the ROI of Al, followed by cybersecurity/risk management and data connectivity. This holds true ¢

for global executives as well. and cost- Of‘ livi ng tre
Confidence in ROI for Technology Transformation Investments as the fO rces most ||ke

Percent of Respondents

Us Global to shape their businesse
Artificial intelligence & machine learning
o over the next year,
ybersecurity & risk management
Data connectivity, analytics & warehousing prompting renewed
Automation , o
| focus on cost discipling,
Project management, knowledge/collab. tools
Chatbots & virtual agents technology investment,
CRM platforms : T
. | and strategic flexibility.
Dynamic pricing, revenue/yield management
10T platforms
ERP & expense management
Content & knowledge engagement
Blockchain platforms
Personalization engines
AR/VR platforms

DigReturn. Which of the following technology/digital transformation investments are you most confident in delivering the best possible returns? Global sample, n=3012; U.S. sample, n=600
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Al Is Driving
Workforce Change

C-Suite Barometer 2026

Al is central to investment,
confidence, and growth.

Al is the leading area for increased financial
investment and the technology leaders feel most
confident managing. U.S. executives reveal strong
ROI confidence in Al, cybersecurity, and data
connectivity, with Al already reshaping operations
and decision-making.

Al is also driving workforce change—

and net job creation long term

Al adoption is widespread across business
functions, with most U.S. companies restructuring
teams to integrate the technology. While some
roles are being displaced, executives indicate that
Al will be creating new jobs, creating potential

for net job growth over the long term with
reinvestment and reskilling.

Forvis Mazars 9




Al Is Driving Workforce Change

U.S. leaders report that Al is already creating new roles in their organizations—even as some tasks and positions are automated.
In our survey, three in five respondents say Al has led to new roles in their business. To harness these opportunities, companies
can pair productivity gains with reinvestment in their workforce through reskilling—equipping employees with new skills to
adapt to evolving job requirements.

Has Al Replaced Jobs in Business?
Percent of Respondents Whose Business Uses Some Al

US 40

Global 29 30 22
B Yes, already ™ No, but will B Notsure B No, butwillin B No, butwillin
happened within next year 2-3 years 4-5years

Alwhen1. Has Al replaced any jobs in your organization? | Business uses some Al: Global, n=2960; U.S., n=593

Has Al Created Jobs in Business?
Percent of Respondents Whose Business Uses Some Al

US 60

Global 53

B Yes, already = No, but will B Notsure B No, butwillin
happened within next year 2-3years 4-5 years

B No, butwillin

Alwhen1. Has Al replaced any jobs in your organization? | Business uses some Al: Global, n=2960; U.S., n=593

C-Suite Barometer 2026

DO OO

3 in 5 respondents say Al has led
to new roles in their business

Forvis Mazars
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Al investment is high in the U.S. One in five (20%) of American AI IS D rivi ng WO rkfo Yce Change

companies now spends more than 20%, or a fifth, of its budget

on Al, which exceeds the global average of 10% of total budget.

Proportion of Budget Invested in Al What’s motivating C-suite leaders in the U.S. to use Al? The two main reasons cited are better decision-making/insight accuracy and
Percent Among Businesses Using Al strategic positioning for the future. Nearly 75% of U.S. executives say they use Al for cybersecurity, automation, customer experience,
and forecasting, compared to only about 65% of executives globally.

While enthusiasm for Al remains high, seven in 10 U.S. executives express some ethical concerns. Encouragingly, the proportion with
“major” concerns has fallen from 50% in 2024 to 36%—suggesting growing maturity in governance and risk management.

US executives report high uptake of Al across their businesses: Nearly three quarters use it for cybersecurity,
automation, customer experience, forecasting, and knowledge banking.
Percent of Respondents

Global

-
wn

Forecasting & planning
over25% [} 20-25% [} 16-20% I}

W

Internal efficiencies & automation
11-15% [ 6-10% Upto5%

W

Customer/client experience

)
~N

Creative production & editing

~N

Cybersecurity

\V)

Knowledge acquisition, banking & retrieval

GIObaI Monitoring & benchmarking

Client services, recommendations, relationships

o1

Commercial products/services

o1

Lead generation

Autonomous agents

(00]

Navigating cross-border complexity or regulations

o Mo
N N NN
N

o1
w

Synthetic audience simulations

Alinvst. What percentage of your company’s budget is invested in Al? | Business uses some Al: Global, n=2960; U.S., n=593 Alapply. Does your organization use Al for... | Global sample, n=3012; U.S. sample, n=600
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An Optimistic
Outlook

C-Suite Barometer 2026

Optimism remains high despite uncertainty.

Nearly all U.S. executives are optimistic about
growth in 2026, even as economic uncertainty
and intensifying competition emerge as the
top factors holding back performance. Concern
over increased competition has risen sharply
year on year.

of U.S. executives
are optimistic about

ogrowth in 2026

The theme of adaptability stands out against a backdrop of
widespread optimism. Of those surveyed, 97% of U.S. executives
are optimistic about growth in 2026. Businesses with more
than $1 billion in revenue and those in the Financial Services,
Energy/Infrastructure, and Consumer sectors are the most
positive about their growth outlook.

Forvis Mazars 12




An Optimistic Outlook

Tracking Next Year’s Growth Outlook Tracking Revenue Expectations
Percent of US Respondents Percent of US Respondents

2024 2024 . :
nearly nine in 10 U.S. leaders
2029 2028 indicate that they expect an
2026 2026 Increase in 2026 revenue
0 positive  [J| Negative 0 positive | Negative
RevFwd. How do you assess your company's outlook for growth in 20267 | Global sample, n=3012; U.S. sample, n=600 RevChng. Please estimate your organization's expected change in annual revenue for financial year 2025, compared to 2024,

[N.B. wording “financial year” added this wave; focus of question shifted from respondent’s own division to overall organization.]
Global sample, n=3012; U.S. sample, n=600

Perhaps one reason for their optimism is the fact that nearly nine in 10 U.S. leaders indicate that they expect an increase in 2026
revenue. This is only slightly down from their expectations for 2025 and 2024. Medium and large firms and companies in the
Technology, Media, and Telecom (TMT) and Energy & Infrastructure sectors report the highest increases in annual revenue.

Next Year’s Growth Outlook: Breakdowns
Percent of US Respondents Reporting “Very Positive”

Revenue Industry Sector

F1bn+ Financial Services | EEEEEEEEEE"

F100K:$tns Crere &
Infrastructure
<$100M
Consumer
T

RevFwd. How do you assess your company's outlook for growth in 20267? Man ufactu ri ng n
U.S. sample, n=600; Revenue: <$99M, n=27; $100M-$1bn, n=306; $1bn+, n=267; Seniority: CEO/Chair/Board, n=395, Other

C-suite, n=205; Sector: FS, n=215; TMT, n=150; Energy/Infra, n=47; Manufacturing, n=61; Consumer, n=64

C-Suite Barometer 2026 Forvis Mazars 13




An Optimistic Outlook

However, U.S. executives cite economic uncertainty and Other significant changes since last year’s study are C-suite executives’ confidence levels in being able to manage through climate
intensifying competition as the two factors most likely to hold change and other environmental impacts (down 19% from last year), scarcity of talent (down 13%), and new models of work (down 10%).
back growth in 2026. Notably, increased competition has Interestingly, their confidence in their company’s ability to manage energy prices and/or shortages is up 12% this year.

risen seven points in salience year on year, reinforcing the

need for adaptable strategies that can respond quickly to
P & P ) y The US Confidence Index is in line with 2025. US executives are most confident in their ability to

manage Al & emergence of other new technologies.
Percent of Respondents Who Selected Each Trend as Impactful

market pressure.

Leaders in the US report economic uncertainty and increased

mpetition he main f rs holdin k growth. e - -
competition as t e _ a _ actors hold _ g b_ac g owt _ Artificial intelligence 68 28 96 US Confidence Index
Increased competition rises seven points in salience this year.
Percent of Respondents Emergence of new technologies other than AI™ 64 33 97 2023
US Global
Sustainability requirements~ 58 39 97 O
Economic Uncertainty O
. Supply chain challenges/resilience 75 40 95
Increased Competition ANCY) 32(-3) PPy 5
National orinternational political New or higher regulatory requirements 53 42 95 2024
tension/instability”
Energy prices &/or shortages 26 (-5) New models of work” 52 (10 vs. 2025) 45 97 5 2 %
New regulations 25 (-8) Increased competition 51 46 97
Difficulty recruiting skilled workforce
y & C3) Climate change & other environmental impacts 50 (-19) 43 93 2025
Supply chain restrictions or
t challenges L - O
procuremen Energy prices &/or shortages 48 (+12) 444 92 O
Climate change/adverse weather 17 (-6) . . .
Economic trends (including = o o1
Lack of/inadequate infrastructure inflation/higher cost of living)
Not readly to take advantage STl i3 D 2026
o{c newtech, e.g, EIA unrest where you operate™ 43 ol 90 O
Lack of access to finance Scarcity of talent 39 (-13) 38 77 ! -> 2 /C)
Poor/outdated strategy . Very Confident . Fairly Confident
Lack of disaster prepa redness Confidence index: average % “very confident” across all relevant trends.
RevFwd. How do you assess your company's outlook for growth in 20267 TrndConf. How confident are you that your organization is prepared for each of the following trends?
U.S. sample, n=600; Revenue: <$99M, n=27; $100M-$1bn, n=306; $1bn+, n=267; Seniority: CEO/Chair/Board, n=395, Other * Pre-2025 wording was “New models of work such as flexible and remote working” // A Pre-2025 wording was “Increased competition in your industry” // ** Al split out from technology this wave // AR Geopolitical instability and Social unrest combined this wave // ~ Pre-
C-suite, n=205; Sector: FS, n=215; TMT, n=150; Energy/Infra, n=47; Manufacturing, n=61; Consumer, n=64 2026 wording was “ESG expectations from regulators and society”

Business sample selecting each trend as impactful, n>120 for every trend in U.S.

C-Suite Barometer 2026 Forvis Mazars 14



Fear Not
the Tariffs

C-Suite Barometer 2026

Tariffs remain manageable.

In the U.S., C-suite confidence is generally very
high regarding their ability to absorb tariff-driven
costs. Rather than constraining growth, tariffs
are prompting:

Efficiency gains
New offerings

Technology-enabled supply chain investments

of U.S. executives

are confident in their
ability to manage any
tariff-driven costs

Optimism in the C-suite of U.S. companies is evident, even in the
face of sweeping changes to trade policies. Despite broad tariff
increases affecting their supply chains and operating costs, U.S.
business leaders aren’t rattled. In fact, according to the study,
95% of U.S. executives are confident in their ability to manage any
tariff-driven costs. Those most confident in their ability to manage
tariff-driven costs are the largest U.S. businesses, the most senior
executives, and leaders within the Financial Services sector.

Forvis Mazars 15




Fear Not the Tariffs

Confidence in Managing Tariff-Driven Costs
Percent of Respondents

Global

B Very confident Somewhat confident Don’t know

A little confident Not at all confident

TariffConf. How confident are you in your organisation’s approach to manage and minimise tariff-driven costs?
Global sample, n=3012; U.S. sample, n=600

C-Suite Barometer 2026

Rather than having a stifling effect on Corporate America, tariffs seem to be fueling innovation. As the findings show, executives in the U.S.
are most likely to have developed new efficiencies or new offerings to mitigate changes to international trade tariffs in 2025. More than
half of U.S. leaders say they have diversified resources to deal with global trade disruption. They’re also consolidating the services they
offer in specific countries.

How Tariff Changes Have Affected Businesses
Percent of Respondents
Global

-
wm

Developed new capabilities or
efficiencies to manage costs

Developed new offerings to target new markets

Increased prices

w
N

Have/will adapt expansion plans to
consider new markets

Have/will restructure supply chain

W
()

| I
N
W
~N W
©
| I
N N
W
N
w W
(@) (@) W
J

Y]
(00

Have/will consolidate operations

(OV)
w

W

It's meant a change to our entire operating model

N
o1

Loss of revenue expected this financial year

N
O
\Y)

N
@)

Have/will reduce headcount

N

None of the above

GTETrfs. How have changes to global trade and international tariffs in 2025 affected your organization?
Global sample, n=3012; U.S. sample, n=600

In response, U.S. leaders are prioritizing supply-chain investments focused on sustainable growth and financial reporting, integrating
new technologies, and expanding operations in existing markets—further reinforcing the role of technology in managing trade complexity.

Forvis Mazars 16



International expansion plans are evolving.

I n te r n ati o n a I EX pa n S i O n Most U.S. businesses plan to expand internationally,

with Canada and the U.K. now the top destinations.

. g s Geopolitical instability and talent availability are
P rl O rltles H ave S h IftEd driving :‘ilrmslto brolaldin and divers\i/fyI o

their expansion targets.

These shifts in trade dynamics are influencing where U.S.
companies target their growth. The tariffs and trade tensions
between the U.S. and China seem to have shifted American
companies’ expansion plans away from China toward Canada
and the U.K. The findings reveal that these two nations are now
the top expansion destinations for U.S. firms, and China trails
behind several Western markets. Geopolitical instability and
talent availability are key factors driving this trend.

C-Suite Barometer 2026 Forvis Mazars 17




International Expansion Priorities Have Shifted

Nearly nine in 10 U.S. businesses surveyed have plans to expand Top Countries Targeted for Expansion
internationally, with more than half adding additional target Percent of Respondents Whose Business Is Planning Expansion
US

countries this year alone. This increased optionality reflects

heightened geopolitical uncertainty and a more competitive Canada ] .
global talent market—prompting leaders to spread risk rather UK Nearly Nnine IN 10 U.S.
than concentrate it. Germany -
| businesses surveyed have
Australia
International Expansion Plans France plans to expaﬂd |nternat|ona”y
Percent of Respondents China
Mexico
No international 16 :
expansion plans 11 Austria
Japan |HEN
Brazil
willbegin operating | o il e
1-2 new countries 47 UAE |TEN
Global
Will begin operating in
3-5 new countries 30 US
Canada
Will begin operating in Germany
more than 5 new countries 12 France
China
Don't know | Australia
O UK
B us Global Brazil
. . S Japan
NewCntry. What plans does your business have to expand internationally in the next 5 years?
Global sample, n=3012; U.S. sample, n=600 Italy
UAE

IntlExp. Please select the three most important countries [2025: most important country] in your plans for international expansion.
Planning int’l expansion: Global, n=2533; U.S., n=536

C-Suite Barometer 2026 Forvis Mazars 18




International Expansion Priorities Have Shifted

Compliance with local laws, regulations, and taxes is the main international expansion challenge for U.S. leaders, followed by
adapting/upscaling digital infrastructure.
Percent of Respondents

N
w

Managing compliance with local laws,
regulatory requirements, and taxes”

Costs and/or operational issues due
to trade and tariff changes"

@
)]

Adapting/upscaling technology and
digital infrastructure”

Finding and securing local workforce

National or international political
tension/instability

General set up, e.g., registration and
licencing, securing real estate”

N
@)}

Establishing local supply chains

N
(0))

Localising/diversifying products or
services for new markets

(@)

Differences in values, e.g., human rights

A _\ | | |
W
—_—
W
N
W W
R BN

(@)

Cultural integration

us Global

ExpChall. What are the biggest challenges you face in setting up operations in new countries? | * 2025 wording was “Understanding local regulations and requirements” // A New option for 2026 | Planning int’l expansion: Global, n=2533; U.S., n=536
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Conclusion
Adaptability Is the
New Competitive
Advantage

C-Suite Barometer 2026

Confidence is strongest in technology—and weakest in talent scarcity.

U.S. executives are most confident in their ability to manage Al and
other technologies, while skilled labor shortages, economic trends, and
competitive pressures remain the areas of least confidence, reinforcing
the importance of strategic flexibility.

The defining feature of successful U.S. organizations heading into 2026 is the ability to continuously
adapt. Technology is at the heart of that adaptability. No longer waiting for economic clarity, leaders
of U.S. companies are focusing on self-directed growth. Driven by internal transformation rather
than macro recovery, they’ve adjusted quickly to the sweeping tariff hikes across several industries,
and they’ve recalibrated and maintained stability in a shifting global landscape.

Technology transformation remains the ultimate priority for C-suite executives. As their businesses
pursue growth, they must pair innovation with adjustable plans to pursue international expansion to
keep up with intensifying competition and the ongoing tariff pressures.

As the data show, U.S. leaders have entered the new year with renewed confidence in their ability to
continue adapting and adjusting to ever-changing circumstances. And they’ll do so with the help of
technology, especially Al, where they’re investing heavily, creating jobs, and making richly informed
strategic decisions. For 2026, that’s where the advantage lies.

Forvis Mazars helps organizations of all sizes build this adaptability—whether by strengthening
technology and Al strategies, navigating regulatory complexity, optimizing global operations,
or designing resilient operating models. Our teams work alongside business leaders to turn
transformation into sustained capability, ensuring they can respond confidently to whatever
comes next.

Forvis Mazars 20




Forvis Mazars, LLP ranks among the largest public accounting firms in the United States. The firm’s 7,000 dedicated team members
provide an Unmatched Client Experience® through the delivery of assurance, tax, and consulting services for clients in all 50 states and
internationally through the global network. Forvis Mazars, LLP is a Delaware limited liability partnership and an independent member of
Forvis Mazars Global Ltd, a leading global professional services network. Forvis Mazars Global Ltd is a UK company limited by guarantee
and does not provide any services to clients.

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research
and analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions
by Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own
analysis and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without
notice with or without changes in industry information and legal authorities.

Visit forvismazars.us to learn more.

© 2026 Forvis Mazars, LLP. All rights reserved.
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